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1. MosicuuTeNbLHASA 3alIHCKA
1.1. Hean u 3a0a9u TUCHUILIMHBI

Lenp pgucuuruiiHbl - (GOpMUpPOBaHHE Yy OOYYAIONIMXCS CHCTEMHBIX IPEACTAaBICHUN O
COBPEMEHHBIX TEXHOJIOTUAX YIIPABJICHUS [IEPCOHAJIOM.

3amaud AMCLUUIUIMHBL - U3YYUTh METOJUKUA M OBJAJIETh HABBIKAMU Pa3pabOTKU U BHEIPEHUs
COBPEMEHHBIX TEXHOJIOTUH yIPABIEHUS IEPCOHATIOM.

1.2. IlepeyeHb IUIAHMPYEeMbIX pe3yJbTaTOB OO0y4YeHMs 1O JUCHMIJIHHE,
COOTHECEHHBIX ¢ MHANKATOPAMH JOCTHKEHUS] KOMIIeTeHI U

Komnerenuus Nupukatopsl komnerennuii | Pesyabtarsl 00yuenus
(xom m (Ko 1 HAMMEHOBAHUE)
HAaMMEHOBAHME)
[TIK-1 Cniocoben ITK-1.1 OcymectsisieT coop 3HaTh:
OpraHU30BbIBATH uHPOpPMALIUU O IOTPEOHOCTSIX | - TEXHOJIOTHH cOOpa HHPOPMAITUHU O
NesITeIbHOCTD 110 OpraHu3alliy B IEPCOHATIE HOTPeOHOCTSAX OpraHu3aliy B
00ecCTIeYeHnI0 niepcoHaie
OpraHu3aIuu Ymern:
yIpaBJcHUs - OCYIIECTBJISITH COOp HHGOPMAIIIH O
[IEPCOHATIOM HOTPEeOHOCTSAX OpraHu3aliy B
nepcoHajie
Baanern:

- HaBBIKaMU cOopa uHdopmaiuu o
HOTPEOHOCTSAX OpraHU3aluu B

HiepcoHale
[1K-1.3 Opranu3oBbIBacT 3HaTh:
JeSITeIBHOCTD 110 OI00PY U - TEXHOJIOTUH 10100pa U 0TOopa
oTOopy nepcoHana nepcoHasna

Ymers:

- OpraHru30BbIBATh JCATCIBHOCTD I10
no0opy U 0TOOpy MmepcoHana
Baaners:

- HaBBIKAMH JICATEIBHOCTHU TI0
1noA00py U 0TOOPY MepcoHaIa

I1K-2 Cniocoben [1K-2.1 Cniocob6eH pa3paboTats | 3HATH:

OpraHnu30BbLIBATH " pCaIn30BaTh ACATCIIBHOCTD - TCXHOJIOTUH OLICHKHN U aTTECTAallnuUn
JeSITeIbHOCTD T10 IO OIICHKE M aTTeCTaIUH nepcoHaa

OLICHKE U Pa3BUTHIO | IEpCOHAIA YmeThb:

nepcoHasna - pa3pabaThIBaTh U peain30BbIBAThH

HCATCIIBHOCTD ITO OILICHKE U
aTTeCTalMy NepcoHasa

Baanern:

- HaBbIKaMU MPOBEACHUS OLICHKU U
aTTeCTaIlMy TIepCoHasa




[1K-2.2 Opranusyer 3HaTh:
JESITEIbHOCTD 110 00yUEHHUIO - TEXHOJIOTUU O0yUYeHus epcoHarna,
repcoHasna Ymern:

- OpraHU30BBIBATH JCATEIBHOCTD IO
00y4YeHHIOo IepcoHana

Baanern:

- HaBbIKaMU OpraHu3alun
JEeSITeBHOCTH 110 00yUYCHHIO

IepcoHaa
[1K-2.4 ®opmupyert u 3HaTh:
peain3yeT NporpamMmmsl Mo - TEXHOJIOTUH aJIallTalluy U
aJIaTnTallii ¥ CTaXXKUPOBKE CTa’)KMPOBKM IIEpCOHAIIA
nepcoHasna Ymern:

- (hopMHpOBATh U PEATM30BHIBATH
MIPOTPaMMBI 10 aJIaNTalluy U
CTaKUPOBKE NEepcoHaia

Baanern:

-HaBBIKaMH (DOPMUPOBAHUS U
peanu3anuu nporpamMMmsbl 1o
aJanTaly U CTAXKUPOBKE NIEPCOHANA

[TK-3 Cnocoben [1K-3.5 Cnoco6eH pazpaboTtath | 3HATH:

YIPAaBIAThH CUCTEMBI OILJIaThI TPyAa - CUCTEMBI OIUIaThl TPYJa IepcoHaa,
OopraHusaluei nepcoHasia, CTUMYJIHUPOBAHUS U | CTUMYJIMPOBAHUS U MOTHUBALIUU
TpyJa MepcoHaja U | MOTHBALMU [IEPCOHAIA, nepcoHalla ¥ crocoObl UX OLIEHKH
€ro orJIaToun OIICHUBATh UX YPPEKTUBHOCTE | YMeThb:

- pa3pabaThIBaTh CUCTEMBI OILJIATHI
TpyZa MepcoHasna, CTUMYJINPOBAHUS U
MOTHBAIMU ICPCOHATIA U METOAbI UX
OILICHKHU

Baagers:

-HaBBIKAMH Pa3pabOTKU CHCTEMBI
OIIATHI TPYJa IMepCoHaa,
CTUMYJHPOBAHUS U MOTUBAIIUU
nepcoHalia, 1 UX OLCHKU

1.3. MecTo tucuMIJIMHbI B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl

Hucuunnuna «TexHOJIOruM ymopaBieHHs TIEPCOHAJIOM» K OTHOCHTCS K  YacTH,
dbopMupyeMolt yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHHUH OJI0Ka JUCITUIUIMH Y4eOHOTO TIaHa

2. CTpyKTYypa IMCHUNIHHBI

OO61mas TpyJ0éMKOCTh JTUCIATIINHBI COCTaBIAET 8 3.¢., 288 akajeMHUYecKnX 4acoB.

O6beM IUCHUIIUHBI B (JOPME KOHTAKTHOM pabOThl OOyYarOMIMXCS C MEeAarorMyecKuMH
paboTHUKaMU U (WIM) JTULAMH, IPUBJIEKaeMbIMH K pean3alii o0pa3oBaTeIbHON MpPOTrpamMMbl
Ha UHBIX YCJIOBUSX, IPU MPOBEJCHUN yUEOHBIX 3aHATHMI:

Cemectp | Tun ydueOHBIX 3aHATHI KonuuectBo
4acoB

5-6 Jlexun 24




5-6

‘ CemuHapsl

24

Bcero:

48

O0BeM AUCIUIUTHHBI B (pOopMe caMOCTOATENIbHON paboThl o0ydarommxcs cocraisier 240
aKaJeMUYECKIX YacOB.

3. Conep:xkanue JUCUUINIHHBI

HaumeHoBaHme pa3nesa
AUCUUTIINHBI

Conep:xkanue

CTpaTeFI/II/I IMPUBJICYCHUSA
nepcoHaia B
OpraHHU3aILHuI0

Crparerust puBJICUYCHHS NIEPCOHAIA B OPraHU3AIMIO: TIOHSATHE
U cyurHocTh. O01as XapakTepucTuKa CTpaTeruil MpuBJIeUYeHUs
IepcoHasIa B OpraHu3anuio. BzanMocssa3b crpareruu
yIOpaBlIeHUs! OPraHU3alMU U CTPATErHH MIPUBIICUCHUS
MepcoHalia B OpraHu3aiuio. BivsHue KoHIeNIUN yrpaBieHus
MIEPCOHAJIOM Ha BBIOOP CTpaTeruu MPUBIICUCHHUSI IEPCOHANA B
opranuzaiuio. B3auMocBs3p THIIA KapOBOM MOJTUTHKU U
CTpaTeruu MpUBJeUEHUs IIepCoHalla B Opranu3alui. Biusaue
(aKkTOpOB BHELIHEH Cpe/ibl OpraHU3alMK Ha BBIOOp CTpaTeruu
npuBJIe4YeHUs niepcoHana. CTpaTerus OpueHTaluy Ha CBOU
cwibl. CTparerusi MpuoOPETEHUS TOTOBBIX CIICIIHATHCTOB.
Crpaterus npuema HeOOIBIIOTO KOJIUYECTBA
BBICOKOKBTH(DUIIMPOBAHHBIX CIICIIUATHCTOB (BBITOJIHCHUE
BCell pabOTHI HEOOIBIIUM KOJINYECTBOM
BBICOKOKBTM(DUIIMPOBAHHBIX CIIEIIUAHCTOB). CTpaTerus
npreMa CHeUalIiCTOB CpeAHeH KBaIU(UKAIIK, HO B
JIOCTAaTOYHOM KosimuecTBe. CTpaTerusi OpueHTAIMH Ha
WHAUBUAYAITbHYIO paboTy. CTparerus OpueHTaluy Ha paboTy
B KOMaHJIe.

VICTOYHUKY U METOMBI
noadopa nepcoHana

BHermiHue v BHyTpeHHHE HCTOUYHUKY 10100pa NepcoHana:
00111as1 XapaKTepUCTHKA.

JIOCTOMHCTBA W HETOCTATKU BHEITHUX M BHYTPEHHUX
HMCTOYHHKOB 1I0100pa.

Mertoabl nosbopa nepcoHasna ¢ UCIOIb30BaHUEM BHYTPEHHETO
MCTOYHUKA: BHYTPEHHUIN KOHKYPC, pOTalMsl KaJipoB, PE3EpPB
KaJIpoB. «PeKoMeH1aTeNIbHBII» PEKPYTHHT.

Knaccudukanus MeTo10B noadopa KaHIuIaTOB C
MCII0JIb30BaHNUEM BHEIIHUX UCTOYHUKOB.

[TpaBuiia cocraBneHus! OOBSIBICHUS O BAKaHCUU B CPEACTBaX
MaccoBoi nHpopmanuu. «berymas» cTpoka Ha TeleBUACHUN
KaK MeToJ 1noadopa nepcoHaia: JOCTOMHCTBA U HEIOCTAaTKH,
o0mnacth npumMeHeHus. Crienuain3upoBaHHbIE HHTEPHET-
CalThl: CPAaBHUTENIbHAS XAPAKTEPUCTHKA. JJOCTOMHCTBA 1
HEJ0CTaTK! UCIOJIb30BAaHUS CIELMAIN3UPOBAHHBIX HHTEPHET-
CalTOB IIPH MOI00pE TIEPCOHANa, 00JACTh TPUMEHEHUS.
ConmanbHble ceTH Kak MeToJl moadopa nepcoHana. OCHOBHbIE
npaBuiia paboThl MEHEKepa MO0 MEePCOHATY C COLUATbHBIMU
ceTsAMHU Ipu nojdope nepcoHana. Mcnons3oBaHue caira
opraHu3anuu s nogodopa nepconana. [IporpamMmel paboTsl
OpraHu3aliil ¢ BEICHIMMU U CPETHUMH 00pa30BaTeIbHBIMU
YUPEXKICHUSIMHU.




[TpenocraBnenue ycinyr no nogadopy nepcoHasia
rOCYAapCTBEHHBIMHU IIEHTPAMH 3aHATOCTH.
AJIMUHUCTpPAaTUBHBIE PETJIAMEHTHI IIPEOCTABICHUS
rOCY/IapCTBEHHBIX YCIYT 110 OA00pY MepCcoHaa.
[IpuBnedeHne KaApoOBbIX areHTCTB AJIs 10100pa NepCoHaIa.
Knaccudukarus n ocobeHHOCTH pabOTHI C KaAPOBBIMU
arCcHTCTBaMu.

CpaBHUTEIBHBIN aHAIN3 UCTOYHUKOB M METOJIOB I0oJ00pa
nepcoHaia, 001acTH NPUMEHEHUS.

TexHonoruu moadoopa
NepCcoHAIA TIPH MPUEME
Ha paboTy

Knaccugukarus u o0mias XxapaKTepuCTHKA TEXHOJIOTHIA
noxbopa mepcoHarna.

Texuomorust moabopa nepconana Executive Search. OcaoBHbie
METO/IbI MTOA00pa KaHIUAATOB MPH MPAKTHYCCKON peain3aliuu
texnosioruu Executive Search. Texnomoruu moadopa
nepconana Talents Search u Board Search kak pasHoBHIHOCTH
texHosoruu Executive Search. OcHoBHBIE 3Tarbl TEXHOJIOTUH
nonbopa nepconana Executive Search. JloctonncTBa
HEJIOCTaTKHU, 00JIaCTh IPUMEHCHHSI.

[TonOop cnenuanucToB U IMHEWHOTO IEPCOHANIA C
UCIIOJIb30BAHUEM TEXHOJIOTHH 110100pa nepconana Staff
Selection: ocHOBHBIE 3TaIlbl, METOIBI IOJ00pA KaHANUIATOB,
JIOCTOWHCTBA U HEJIOCTATKH.

[Ipumenenue Texnosorus noadopa nepconaia Management
Selection w1 mogbopa pyKOBOAUTENEH CPEIHETO 3BEHA:
OCHOBHBIE 3Tallbl, METO/IbI TI000Pa KaHAUAATOB, TOCTOMHCTBA
u HegoctaTku. OCOOCHHOCTH TEXHOJIOTHH MOI00pa epCOHaa
Mass recruitment.

OCHOBHBIE TIOJIXO/IbI K OIICHKE () ()EKTUBHOCTH TEXHOJIOTUU
mooopa NepcoHalia B OpraHu3alim

TexHomorust oToopa
nepcoHaa Mpy npuemMe
Ha paboTy

Texnonorust oToopa KaHIUAATOB: Tanbl oTOopa. Kpurepuu,
(bopMBI 1 METO/IbI IPEABAPUTENHLHOIO 0TOOPA KaHM1aTOB.
AHanu3 ¢popManbHbIX 1aHHBIX. [IpeaBapurenbHas 0oTOOpoUHast
Oecena.

[TpodeccuonanbHble HCIBITAHUS KaK METOJ OTOOpa
KanaunaToB. [IpodeccuonanbHble rpynibl, MoIexalme
ucneltanuto. [Iponeaypa noaroToBKM U MpoBeIeHUS
npodeccruoHaIbHBIX HcTbITaHUN. [IpoBepka cocTosHUS
3JI0pOBBSL.

CobecenoBanue (MHTEPBBIO). Buabl cobecenoBaHms:
CTPYKTYpHUPOBAHHOE, HECTPYKTYPHUPOBAHHOE, CMEILIAHHOE.
TexHoI0r1M NpoBeieHUs coOece1I0BaHMs [0 KOMIETEHIUSM.
ITonroroska codecenoBauua. @a3el codecenoBannsi. OCHOBHEIE
npaBuia MpoBeAeHus codecenoBanus. Beioop kanauaara.
[Ipunsatue pemrenns o Haiime. OOCyxneHne u 0hOpPMIICHHE
KOHTPAKTa.

MeTto/1bl OLIEHKH
KaH/IUJIaTOB MIPU MpUEMe
Ha paboTy

[TpoBepka mpodeccCHOHANBHBIX M THYHOCTHBIX KaYECTB
kaHauaatoB. [lonOop TecToB At AMATHOCTUKH MIPUTOTHOCTH
kanaunaara. [Ipouenypa recrupoBanus. [IpaBoBbie u STHUECKHE
OCHOBBI TecTUpoBaHus1. OLEHKa U YUYET pe3yJIbTaTOB
TECTUPOBAHUS MIPH 0TOOPE.

[IpuMeHeHne HHCTPYMEHTAIbHBIX METOJIOB OIIEHKU




JMYHOCTHBIX KaueCTB KaHIUAATOB (Toaurpad, aHaau3aTop
cTpecca 1o roJjiocy U ap.).

Texnomoruu
coIHaIn3alliH,
npodoprueHTaIINN U
npodeccuoHanu3auu
MepcoHasa B
OpraHu3aIuu

Conumanuzanus nepcoHasia: moHsATUE U CYIIHOCTb. Poib
COIMAIM3AlIMU TIEPCOHAJIA B KOJUICKTHUBE.

[Tpodopuenraius pabOTHUKOB: COAEpKAHUE, OCHOBHBIE
METO/BI.

[IpodeccruonanpHas opueHTaIMs epCcOHAIa: TOHATHE, BUABI U
METO/IBI.

Texuosmorud aganranuu
MepcoHasa B
OpraHu3aIu

Ananitanus miepcoHana: moHsTHe, 3a1aud 1 Bujbl. [lepBuunas
Y BTOpuuHas agantauus. [IpousBocTBeHHas 1
BHEIIPOM3BOJICTBEHHAs ananTarus. [Icuxodusnonornieckue,
COIMATHBHO-TICUXOJIOTHYECKHUE, TPOodecCHOHATbHEIC,
OPraHU3alMOHHBIE ACIIEKTHI AIaNTalUH.

VYrpaBneHue Tpy0oBoil afantauuen. TeXHOIOTUYECKHi
MIPOIIECC alanTauy paboTHUKOB. DOpMEI aanTanuu:
HaCTaBHUYECTBO, METOJI YCJIOKEHHU 3aJaHUM, OpraHu3alus
CEMHHapPOB U Jp.

Pa3zpaboTka agantannoHHbIX iporpamm. Oomue u
CIIELIMATIM3UPOBAHHBIE TPOrPAMMBbI a/IalTAllMU IIEPCOHAIA.
Oco0CHHOCTH aJIanTallud MOJIOIBIX PAaOOTHHUKOB.

Cranuu TpyI0BOM ajanTaiyi: 0O3HAKOMJICHUE,
MIPUCTIOCOOJICHUE, ACCUMUJIAIS, UACHTU(DUKAIHS.

TexHoI0oruu OLleHKU
nepcoHaa

Ornenka nepcoHaia Kak OCHOBA IPUHSTHSI PEIICHUH MTpH
HaiiMe, IPOJIBU)KEHHH, TTIOOIIPEHUH, 00YYCHUH, YBOJIbHEHUH
pabotHuKOB. Ponb onenku nepconana st 3GpPpeKTuBHOIM
paboTHl pabOTHUKA, CTPYKTYPHOT'O ITOIpa3/IeNIeHNs], KaJPOBOii
CITYKOBI.

OreHka pe3yabTaToB pabOThI U OLIEHKA OTEHIIHANA
COTPYAHHUKOB. DKCIEPTHBIN U HHCTPYMEHTAILHBIN TTOAXOIBI K
OIICHKE paOOTHHUKOB.

MeTo/bI OIIeHKH MTepCOHaa: OMUCATENbHBINA, pAHKUPOBAHMUS,
CBOOOJTHOTO WJIM TIPUHYJUTEIHHOTO BBIOODA,

ko3 uurenTHoIi 360 rpagycoB u ap.

TexHONOoTHsI, OCHOBHBIE MPUHIIUIIBI U TUTIONOTHS L{eHTpoB
OLIEHKHU TIepcoHaa. Tarnbl pa3paboTKU TEXHOJIOTHH OLIEHKH
HepcoHaa.

TexHosorug arrecTaluu
repcoHana

ATTecTanus: 1eNH, 3a/1a41 U TPUHITUIIBL. DTarbl aTTECTAIlUN
nepcoHana. CoctaB U MOpsAI0K GOPMUPOBAHUS
aTTECTAIMOHHOW KOMUCCHH. ['paduk mpoBeIeHNs aTTECTAIUH.
IIporpamma noaroToBKM pyKOBOJMTENEHN K aTTECTallUU
NepcoHaa, OpraHu3alus pa3biCHUTEIBHON PaOOTHI.
ATtTecTanioHHbIe TUCTBI. OT3BIBHI (IPEACTABICHUS)
pykoBoaureins. [lopsimok mpoBeaeHus 3acelanuil
aTTECTALMOHHON KOMHUCCHUU.

[TonBenenue UTOroB aTTecTaliii. AHAINU3 JaHHBIX,
MOJTyYEHHBIX B XOJI€ aTTECTAINH, TPOBECHIE COOeCeIOBaHMIA
10 pe3yJIbTaTaM aTTECTAlHH.
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Texnonorun
JONOJTHUTEIILHOTO
npodecCHuOHaIBHOTO
o0yd4eHus repcoHana

Pounp nmpodeccnonanbHOTO MOTEHITNANIA B PA3BUTHI
opranu3arui. Buasl npodeccnoHabHOTO 00yYeHHUS:
MOJIOTOBKA, TIEPEIOATOTOBKA, TTOBBIIIICHHE KBATH(DHUKAIIH.
Lenu u 3agaun pa3zButus nepcoHana. OCHOBHBIE MOAXO/bI K
npodeccnoHanTbHOMY 00y4deHuto nepconana. Konmenms
HENpPEepBHIBHOIO 00yUEHHUs IEpCOHAIA.

TexHosorus ynpapieHust IpoGeCCHOHATBHBIM Pa3BUTHEM
nepcoHana. AHaiau3 moTpeOHocTH B 00ydeHuu. Pazpaborka
y4eOHBIX TIPOTPaMM | opraHuzanus ooyuenus. COBpeMEHHbBIE
TEXHOJIOTUH, (POPMBI U METOABI TPO(HECCHOHATILHOTO
00yueHusl.

[Tonxoel K POPMUPOBAHUIO KOPIIOPATUBHBIX IPOTPAMM
pa3BuTHs nepcoHana. KoprnopaTuBHbINA YHUBEPCUTET.
JucranunonHoe oOyueHue nepcoHana. KoyuynHr kak Metoa
npo¢eCCHOHATBLHOTO PAa3BUTHUS COTPYAHUKA. Moaenb

s dextuBHbIX BonpocoB GROW I)xona Yurmopa.
CrumynmupoBaHue Tporecca 00y4eHus mepcoHaIa.

Onenka 3¢ GheKTUBHOCTH 00yUYeHHs epcoHara.

11

Texuomoruu
yIOpaBlIeHUs Kapbepoit
nepcoHana

BHyTpruopranu3anuoHHbIE IEPEMELIECHUS: TIOHSATHE U
MexaHu3M. Bubl Tpy10BbIX NepeMenIeHUN:
BHYTpHUIIpO(ecCHOHANIbHBIE, MEXKI0J)KHOCTHBIE,
MeXMpodecCHOHATbHBIE.

Kappepa: nonstie u koHuenuus pa3Butus. JIMUHOCTHBIE,
[IEHHOCTHBIE U TPOU3BOJICTBEHHBIE (DaKTOPHI, BIUSIONINE Ha
pa3BUTHE Kapbepbl. Y CIOBUS pa3BUTHS KAPbEPHI.

Otanbl Kapbepbl pab0THUKA. Bubl U TUIIOBBIE MOJIENIN
Kapbepbl. BHyTpropranuzanroHHas 1 MeKOpraHu3alMOHHas
Kkapbepa. OCHOBBI INTAHUPOBAHUS Kapbephbl.

Oransl TpodeccHoHaTbHO-KBATN(UKAITUOHHOTO MPOIBIKCHHS
nepcoHasa B opranusanuu. [lokasarenu oneHku

s dexTuBHOCTH TTPOdeCcCHOHATBHO-KBATH(PUKAIIMOHHOTO
IIPOJBMKEHMSI IIEPCOHAJA.

Kanposslii peseps. Tumnonorus kaapoBoro pe3epsa: o BUAy
JeSTeIbHOCTH (pe3epB pa3BUTHS, pe3epB (YHKIIMOHUPOBAHUS),
1o BpeMeHH Ha3zHaueHus (Tp. A, b, B). Ctpykrypa peseppa
kaapoB. [IpuHIMIBI OPMHUPOBAHUS pe3epBa: aKTyallbHOCTH,
NEePCIIEKTUBHOCTU COOTBETCTBHSL.

Hcrounuku kaaposoro pesepsa. Kpurepuu oréopa
PabOTHHUKOB B Pe3€pB KaJIPOB.

[Topsimox hopmMupoBaHUs pe3epBa: aHAINU3 TOTPEOHOCTH B
pesepse, popMHpOBaHUE U COCTABIIEHUE CIHCKA PE3€pBa,
MOArOTOBKA KAHIUAATOB K JOJDKHOCTH, KOHTPOJIb 32
MOATrOTOBKOM pe3epna. [lopsaaok nepecMoTpa v MONOJTHEHUS
pe3epBa KaapoB. VckiroueHne U3 coctaBa pe3epsa.
O0s13aHHOCTH PYKOBOAUTENS MO pabOTe C Pe3ePBOM.
VYnpasieHue Kkapbepoit pabOTHUKOB Ha OCHOBE KOHLEIIIMU
npeemcTBeHHOCTH (Succession Planning).

VYnpasnenue Tanantamu (Talent management) kak HoBast
KOHIEMNIHUS YIIpaBJIeHUs Kapbepoil paOOTHHUKOB.
CpaBHUTENBHBIN aHAIN3 COBPEMEHHBIX KOHLEIINN
yIIpaBJI€HUS Kapbepoil.

O1ieHKa KayecTBa yNpaBJIeHUs] Kapbepoil, C1yKeOHO-
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po¢eCCHOHATBLHBIM MPOJBMKEHUEM U PAOOTHI C KaJIPOBBIM
pe3epBoM.

12

MortuBanus nepcoHania B
OpraHu3aIu

MortuBanus v 3¢p(HeKTUBHOCT TPYIOBOM NEATEIBHOCTH
IepcoHaIa.

MortuBauus U CTUMYJIUpOBaHUE paOOTHUKOB. OCHOBHbBIE
HOHSTHSL: CTUMYJI, MOTUB, IOTPEOHOCTH, UHTEPEC, YCTAHOBKA
(LIEeHHOCTh OPHEHTALIUN ), CTPYKTYpa MOTUBOB TPYIOBOTO
MIOBE/ICHHUS.

IlepBoHavasibHBIE TEOPUHM MOTUBALIMM: TIOJIOKUTEIBHON U
OTPULIATENILHON MOTUBALUU (KKHYTA U MPSHUKAY), «X» U «Y»
. MaxkI'peropa, «Z» B. Oyun.

ConeprkarenbHble Teopuu MoTuBanuu: A. Macnoy, K.
Anbsnepdepa, [I. Mak-Kiennanga, ®. I'epuidepra.
ITpoueccyanbHble TEOPUM MOTHUBALIUU: TEOPUs OKuAaHus B.
Bpywma, Teopus cnpaBennuoctu C. Anamca, Teopus b.
CxkunHepa, Teopust Tpy10Boi MoTHBaIMK [[. ATKMHCOHA.
MotuBauuonHnas mozeins JI. Iloprepa u 3. Jloynepa.
VYrpasieHre MOTUBALIMEN ITIEPCOHAIIA.

MoTuBallMOHHBIN TOTEHIIUAT PAOOTHI.

JlnarnocTtrka MOTUBUPOBAHHOCTH nepcoHana. Kapra
MOTHBATOPOB.

MotuBannoHHBIN TpodmiIbs padoTHUKa. CpencTBa BO3ACHCTBHS
Ha MOTHBALIUIO COTPYIHUKOB.

Pa3paboTka KOMIIJIEKCHOW CUCTEMBI MOTUBALIUU COTPYITHUKOB
B OpraHu3anuu.

13

Texnonornu
CTUMYJIMPOBAHUS
TPYAOBOM AEATEIbHOCTH
nepcoHasna

MeTo/bl CTUMYIHPOBAHUS TPYIOBOM IEATEIEHOCTH
nepcoHana: kiaccudukanus, oomas xapakTepUCTHKA.
MarepuanbHble IEHEKHBIE METO/IbI CTUMYJTHPOBAHUS
paboOTHUKOB: 3apaboTHa I1aTa (oriaTa Tpyia pabOTHHKA),
KOMITCHCAIIMOHHBIE M CTHMYJIMPYIOIIHE BHIIIJIATHI.

[TpaBuiia mOCTPOEHHUS CUCTEM MAaTEPHAIBLHOTO IEHEKHOTO
CTHMYJINPOBaHUS pAaOOTHHUKOB.

DKOHOMHUYECKHE HEJICHEKHbIE CTUMYJIBL: MEAULIMHCKOE U
MEHCHOHHOE CTPaxOBaHUE, KPEIUTOBAHUE, TTOJTHAS HITH
YyacTUYHas oriaTta oTabixa pabotHuka u ap. CTpykTypa u
coJiep’KaHue COLMaIbHOrO nakera paboTHuka. ['ubxue
MPOrPaMMBbI IPETOCTABICHUS COIIMATBHBIX JIBTOT.
HemarepuanbHble METOIBI CTUMYJIMPOBAHUS TPYI0BOM
JIeSITeIbHOCTH MIePCOHANIA: YIPABJICHUE COIep)KaHuEM padoThI,
BKITIOYEHHE paOOTHHUKOB B TIPOIIECC MPUHSTHS PELICHUH,
CTUMYJIMpOBaHUE pab0ouuM BpEMEHEM, MOPATIbHOE MOOIIPEHHE,
MIPOJIBIXKEHHE TI0 CITY>KO0e U JIp.

Opranuzanus npopeccnoHaIbHBIX KOHKYPCOB, CMOTPOB
poeCCHOHATHFHOTO MacTEPCTBA KaK METOJI HEMATEPHATHLHOTO
CTUMYIUPOBaHUs PAOOTHHUKOB.

14

Texuomoruu
YBOJIbHEHUSI IIEPCOHANIA

YBonbHEHHUE: IOHATHE U BUIBI. PoJb 1 3a1aun MeHeKepa 1o
MePCOHATY B paboTe C YBOIBHSIOMIMMHUCS PAOOTHUKAMHU.
TekyuecTs IepcoHana: MOHATHE U BUBI. [[pUYUHBI 1 MOTHBBI
TekyuecTu. [103uTHBHBIE U HETaTUBHBIE TIOCIEACTBUS
TekydecTd. ConraabHO-HOPMATHBHAS TEKYy4eCTbh.
Ornpenenenrie ypoBHsS TEKYYECTH MEpCOHaANa B OpraHU3aluN:
Kod(purmeHT Tekydectr, KodPpPUIMEHT HHTEHCUBHOCTH




11

TeKy4ecTU. DTambl yIpaBIeHUS TEKy4eCcThio. [I[porpammbl
pEryIupOBaHHS TEKYy4ECTH TIEPCOHAA.

Pabora ¢ coTpyaHIKaMu MPEAIICHCHOHHOTO U IEHCHOHHOTO
BO3pacTa.

Ynpasienue BbICBOOOXKICHHEM IIepcoHana. MaccoBoe
BBICBOOOXKIeHHE TiepcoHana. CoKpalieHne mraTa. JTarbl
IpoIeTypbl BEICBOOOXKIeHH rtepcoHana. O60cHOBaHUE
HEOOXOIMMOCTHU COKPAICHHS MEPCOHaa. AJIbTEPHATHUBBI
COKpAIIeHUIO TiepcoHana. Kpurepun oreHKu COTPYTHUKOB TIPH
cokpaiieHun. Pabora ¢ opranamu cirykObl 3aHATOCTH.
[Tpouieaypa yBosbHEeHUs. PaboTa ¢ yBOJIIbHSIEMBIMU
pabOTHHUKAMHU.

[TporpaMMbl BHYTPEHHETO W BHEITHETO ayTIUICHCMEHTA.

4. OOpa3oBaTesibHbIE TEXHOJIOTHH
Js  mpoBeneHHss  y4eOHBIX  3aHATHM 1O  JAMCUMIUIMHE  HCHOJB3YIOTCA — Pa3jMYHbIE
oOpa3oBaTenbHble TexHoJoruu. Jlnsg opraHumszauumu y4eOHOro Impolecca MOXKET ObITh
UCIIOJIb30BAaHO IEKTPOHHOE 00yUYeHHE U (WIN) IUCTAHLMOHHBIE 00pa30BaTe/IbHbIE TEXHOJIOTUH.

5.  OueHka NVIAHUPYeMBbIX Pe3yJIbTATOB 00y4eHUs!

5.1. Cucrema oneHNBAHHUSA

®Dopma KOHTPOJS Makc. K0JH4eCTBO 0a/1J10B
3a onny padory Bcero

5 cemecTp
Texynmi KOHTPOJIb:
Ompoc, yuacTue B AUCKYyCCUH Ha ceMuHape (8 4 6amna 32 bama
CEMHHApOB)
TecTtupoBanue 10 GannoB 10 GannoB
Pemenne «keric-3amau» 3 bajura 18 GamnoB
[TpomexxyTouHasi aTTecTanus
IIpoMexxyTouHas arrecrauus — 3a4eT C 40 6amioB 40 6annos
OLICHKOM
HToro 3a ceMecTp (IUCUMITIIMHY ), 3a4ET C 100 6amioB
OLICHKOM

6 cemecTp
Texynmi KOHTPOJIb:
Ompoc, yyactue B AUCKycCUU Ha ceMHuHape (8 4 Gamnna 32 6amna
CEMHHApOB)
TectupoBanue 10 GannoB 00 6amnoB
Pemienne «keiic-3agau» 3 banna 18 GanmoB
[TpomesxyTouHas arrectanus
IIpoMexxyTouHas arrecranus - SK3aMeH 40 6amaoB ‘ 40 GanoB
Wroro 3a cemecTp (IMCHUIUIMHY), IK3aMEH 100 6anmoB

ITomy4yeHHBIN COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLIEHOK U B
IIKaly olleHOK EBporieiickoii cucteMsl nepeHoca 1 HakoruieHus kpeautos (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM € TabaUIIEH:
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100-6amnpHas T [lIxana

- pagvIMOHHAs IIKaJIa ECTS

95-100 A

83_94 OTJIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

50_55 YAOBJICTBOPUTCIBHO E

20-49 FX

HCYAOBJICTBOPHUTECIBHO HE 3a4TCHO
0-19 F
5.2. Kputepuu BbICTABJIEHUS] OLIEHKH O JUCHUIINHE

Bamnbl/ | Onenka no | Kpurepuu ouneHkH pe3yjbTaToB 00y4eHHs 110 JUCHUILIMHE

HIxkauaa JUCHHUIIJIMHE

ECTS

100-83/ OTJINUYHO/ BricTaBiseTcss 00yJaromeMycsi, €CIIi OH TIy0OKO H MPOYHO YCBOMII TEOPETHUCCKUH U

AB 33YTEHO MIPAKTUICCKUIN MatepHai, MOET NPOJEMOHCTPHPOBATH 3TO Ha 3AHATHAX H B X0/l
MIPOMEKYTOYHON aTTECTALINH.
OOy4aroNMiics UCYCSPITBIBAIOIIC U JIOTHUSCKU CTPOUHO U3JIaraeT yueOHbIA MaTepua,
yMEET YBS3bIBATh TCOPHIO C TIPAKTHKOMN, CIIPABIIACTCS C PEIICHUEM 3a1ay
poheCCHOHATIBHOI HAIIPABJICHHOCTH BHICOKOTO YPOBHS CJIOXKHOCTH, IPABUILHO
00OCHOBBIBACT MPUHATHIC PEIICHUS.
CB00OOIHO OpUEHTUPYETCS B YueOHOM U MPodhecCHOHATBHOI JIUTepaType.
Or1eHKa IO AUCITUIUTHHE BBICTABILIIOTCS 00YYarOIIEeMycsl C YIETOM Pe3yIbTaToB
TEKYIIEeH U IPOMEKYTOTHOH aTTeCTaIlHH.
Kommnerenmmn, 3aKperni€éHHbIC 32 TUCIUILIHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKUIY.

82-68/ XOpOIHO/ BricTaBiseTcss 00y4aromeMycs, €M OH 3HACT TEOPETUICCKUN U MPaKTHISCKUN

C 3aUTEHO MaTepHall, TPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIe
MIPOMEKYTOUYHOM aTTECTALNH, HE OIYCKas CYyIIECTBEHHBIX HETOUHOCTEH.
OOy4aronMiics MPABUIILHO IPUMEHSIET TCOPETUUCCKUE TTOJIOKEHHSI IPH PEIICHUN
NPaKTHYECKUX 3371a4 MPO(PEeCCHOHATLHON HAPABICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IceT HEOOXOAUMBIMH ISl STOrO HABBIKAMH U TPUEMAMHU.
JIoCcTaToOuHO XOPOIIIO OPUECHTUPYETCS B yueOHOM U MPo(ecCHOHATBHOM JINTepaType.
OI1leHKa 10 AUCIIUILUIMHE BBICTABIISIIOTCS 00YUarOIIEMYCsi C YIETOM PE3yIbTaTOB
TEKyIIEeH U IPOMEXYTOUHOM aTTECTALUM.
Kommnerenyn, 3aKperni€éHHbIC 32 TUCIUILIHHON, COPMHUPOBAHBI HA YPOBHE —
«XOPOLIMN».

67-50/ Y/IOBJIETBO- BrictaBnseTcss 00y4aromeMycsi, eCIIi OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA U

D.E PHTEITBHO / MIPaKTHICCKUI MaTepual, ZIOTYCKAET OTACIbHEIE OIINOKH MIPH €T0 U3JI0KCHUHN Ha
3aHATHUAX U B X0 IPOMEKYTOYHON aTTECTAIIHH.

3a4TeHO OOyJaronuiics NCIBITHIBACT OIPEeIEHHbBIC 3aTPYAHCHHUS B TPUMCHCHUN

TEOPETUYCCKUX MMOJIOKEHHI IPU PEIICHHH MPAKTHYSCKUX 3a7a4 MPodhecCHOHATBHON
HAIMpPaBJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BIaIceT HEOOXOIUMBIMH IS
3TOro 0a30BBIMU HABBIKAMH U TIPUEMAMHU.
JleMOHCTpHUPYET NOCTATOYHBIN yPOBCHb 3HAHHS YUCOHOM JTUTEPATYPHI MO AUCIUILIHHE.
Or1ieHKa 10 AUCIIUILUIMHE BBICTABIIFOTCS 00YUaroIIEeMycs C YIETOM Pe3y/IbTaToB
TEKYyIIEeH U IPOMEXKYTOUHOM aTTECTALMH.
Komnereniyu, 3aKperuiéHHbIC 33 TUCIUILIMHON, COPMHUPOBaHBI HA YPOBHE —
«JTOCTATOYHBIN».

49-0/ HEYJIOBJICT- BricTaBnsieTcss 00y4aromeMycsi, €CITi OH He 3HaeT Ha 0a30BOM yPOBHE TCOPETUICCKU I

FFX BopurensHo/ | ¥ MPaKTUYEeCKUI MaTepHal, zlomycKaeT rpyOble OMMOKK NPU €T0 U3JIOKCHUN Ha
3aHATHUAX U B X0 MPOMEKYTOYHOU aTTECTAIINH.

HE 3a4TCHO

OOyyaromuiicst UCTIBITHIBACT CEPhE3HbIE 3aTPYAHCHHS B TPUMEHEHHN TEOPETHUECKUX
TIOJIOKEHHUH TIPH PEIICHUH MPAKTUUECKHUX 3a1a4 MPOoeCcCHOHAIBHON HAIPaBICHHOCTH
CTaHIAPTHOTO YPOBHS CIOXHOCTH, HE BIaJeeT HEOOXOTUMBIMH [T 3TOTO HaBBIKAMH U
puéMamH.

JleMoHCTpHpYET parMeHTapHbIe 3HAHUS Y4eOHON TUTEpaTyPsl IO AUCIHIIINHE.




13

Bbanasl/ | Onenka mo | Kpurepum oneHkH pe3yJbTaToB 00y4eHHs 10 IUCIUIIIHHE

HIkana | gucuunInHe
ECTS

OueHKa 10 AUCIMIUIMHE BBICTABIAIOTCS 00yYaroneMycst ¢ y46TOM pe3yJIbTaToB
TEKYLIEN U IPOMEXYTOUHOM aTTecTaluu.

KoMmnereHnnuu Ha ypoBHE «JOCTaTOUYHBIN», 3aKPEIUIEHHBIE 3a IUCLUIUIMHOM, HE
c(hOpMHPOBAHEI.

5.3. OuneHouHble cpeacTBa (MaTepuajbl) JIA TeKYIIEro KOHTPOJsS YyCHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAllUM 00YUAIOUIUXCS 10 JUCHUIINHE

Bonpocwl 013 ouckyccuu Ha ceMuHapCKux 3aHamusix npueeoensl 6 n.9

Texynuii KOHTPOJIb
[Ipy OLIEHMBAaHWUU YCTHOTO OMPOCAa M Y4YacTUsS B JUCKYCCHU YYHUTHIBAIOTCS (MakCHMajabHO 4
Oaya):
- CTENEeHb PACKPBITHUS TEMbI 00CYKICHUS;

-000CHOBAHHOCTH BBIBOJIOB;
- KA4eCcTBO W3JIOKEHUs MaTepuana (IPaMOTHOCTh PEUYd, TOYHOCTh HCIIOJIB30BAHUS
TEPMHHOJIOTHH, JIOTHYECKAsl IOCIIeIOBATEILHOCTD U3JI0KCHUS MaTepHara,
- (hopmyMpOBKA TUYHOTO MHEHHS CTYICHTA.
[Tpu orleHMBaHUM MPAKTUYECKOTO 3a/IaHUSI YUUTHIBACTCS:
- 00yYarONIMIiCsA BBIMOJHUI MPAKTHYECKOE 3aJaHue MPaBHIBHO B TMOJHOM oObeme (3
Oama);
- 00yYarOIIHIACS BBIMOJHUII MPAKTHYECKOE 3a1aHne, HO eCTh 2—3 HemoueTa (2 6aia);
- 00YYarOUIMIACS BBIMOJIHIII MPAKTUYECKOE 3aJ]aHue, HO HEe B MOJHOM 00beme (1 Oamn);
- 00yJaromuiicst He BBIMOJIHUI MpakThuueckoe 3ananue (0 6aon).
[Tpu onieHMBaHUM TECTUPOBAHUS KaXKIbI IPaBUIBHBINA OTBET - 0,5 Oaria

[Ipumep Tecta (5 cemecTp)

1. OcHoBHO}I1 3a/1a4eii mpu HaliMe Ha paOoTy MepcoHasa sIBJIETCS:

A) yIoBIIeTBOpEHHE CIpoca Ha paOOTHUKOB B KAYECTBEHHOM M KOJIMYECTBEHHOM OTHOILIEHUU

b) pacnpenenenue BHOBb HaHATBHIX PAOOTHUKOB MO pabOYMM MecTaM B COOTBETCTBUH C HX
YPOBHEM KBaJU(PUKaIUU

B) o3HakomiieHue nepcoHana ¢ 0cOOEHHOCTSIMHM OPTaHU3aLlMOHHOTO MEXaHU3Ma YIIPABICHUS

') npuBrieyeHre Kak MOYKHO OOJIBIIETO YUCIIAa TPETEHEHTOB Ha BAKAHTHOE MECTO

2. TlogOop u paccTaHOBKA KaJIpOB OCHOBBIBASTCS HA MPUHITUTIAX:
A) TI0JIE3HOCTH, SKOHOMHOCTH, OO BEKTUBHOCTH

B) cooTBETCTBUS, MEPCTICKTUBHOCTH, CMEHSIEMOCTH

B) HapexxHoCTH, aIeKBATHOCTH, 11€71IECO00Pa3HOCTH

I') cnpaBeIMBOCTH, MOPAJIbHON YCTOMUNBOCTH

II) paboTtocroco6HOCTH

3. IlpuHIMII COOTBETCTBUS paOOTHHKA 3aHUMAEeMO TIODKHOCTH 3aKJII0YAETCsl B CIEAYIOIEM:

A) COOTBETCTBHE IUIAHUPYEMOM MOCIEI0BATEIbHOCTH 3aHUMAEMbIX KOHKPETHBIM PaOOTHUKOM
CTyneHel (paKTHUeCKOM Mmocie10BaTeIbHOCTH

b) coorBercTBHE mNpoQecCHOHANbHBIX 3HAHUN, YMEHMH, HAaBBIKOB M JIEJOBBIX KauyecTB
NPETEH/IEHTOB TPEOOBAHMIM 3aMEIIAEMBIX TOJKHOCTEH

B) cooTBeTcTBHE YCTAaHOBIEHHOTO BO3PACTHOTO LIEH3A /I Pa3IMUHbIX KaTeropuil T0JKHOCTEN



14

I') cooTBeTCTBHE MPOAOIKUTENIFHOCTH MIEpHOia pabOTh B OJTHOM JOJKHOCTH M Ha OJTHOM M TOM
e ydacTke paboThl TpeOOBaHUAM 3aMEIAEMBIX JODKHOCTEH

4.BO3MOXHBI CIIEIYIONIIE HCTOYHUKH HaiiMa paboTHUKA!
A) BHEIIHUH

b) npomexyTouHbIii

B) cMmemanHbIit

I') BHyTpeHHu

J1) BpeMEeHHBII

5. OcHoBHasl 11€7Ib IEPBUYHOTO OTOOPA COCTOUT B:

A) U3MEHEHUU CTaTyca YeJIOBEeKa B OpraHu3aliu

b) orceuBaHum KaHAMIATOB, HE OOJAJAIONIMX MUHUMAIbHBIM HA0OpOM XapaKTEPUCTHK,
HEOOXOIUMBIX JIJISl 3aHSATHSI BAKAHTHOM JIOJDKHOCTH

B) ycranoBnenuu TpeOoBaHM K KaHAMIaTaM Ha BAKAHTHYIO JJOJKHOCTh

[) panwoHanbHOM  pacmpeieNecHUH  pa0OTHUKOB  OpraHU3alid 10  CTPYKTYPHBIM
MoJipa3ieNieHusIM, y4yacTkam, pabodrM MecTtaM

) noBeneHuu 10 COTPYIHUKOB COOOIICHHS O TIPUEME

6. AHaJIM3 aHKETHBIX TAHHBIX MTO3BOJISIET BBISIBUTD CIEAYIOUIYI0 HHPOPMALIMIO O KaHIUIaTe:

A) cooTBeTcTBHE 00pa30BaHMs 3asIBUTES] MUHUMAJIbHBIM KBAIN()UKALMOHHBIM TPEOOBAHUIM

b) Hasinume orpaHu4YeHN HHOTO PoJia Ha BBIIIOJIHEHUE JI0JKHOCTHBIX 00s13aHHOCTEHN

') rOTOBHOCTB K NPUHSTHIO JONOJHUTEIbHBIX HATPY30K

J1) Kpyr nui, KOTOpble MOTYT IIOMOYb B HAaBEJEHUU CIPABOK U MOIYYEHHH JONOJIHUTEIbHON
uHpopmanuu

7 OcHOBHas LeJb NPpeIBapUTEIbHOM 0TOOpOUHOM Oece bl
A) orbop nepconana

b) nomyck x y4actuio B KOHKypce

B) npunstue pemenus o HaliMe COTpyJHUKA

8. OcHOBHas 11e/1b cOOECEeTOBaHMS
A) IOTIyCK K Y4acTHIO B KOHKYpCe
b) npunsaTue pemeHus o HaiiMe COTpyAHHUKA

9. B npoBeneHnn or0OOpa KaHIWIATOB HA 3aMEIICHHWE BAaKaHTHOW JOJDKHOCTH TNPHHUMAIOT
y4dacTHe:

A) HemocpeICTBEHHBIH PYKOBOJUTEIb

b) npodeccronanbhblif ncuxosnor

B) nmoMoutHuK pyKoBOAMUTEIS

') mTOMOLTHUK FOPUCKOHCYIBTA

J) MeHeKep 1o epCcoHaTy

10. OTKpBITBIE BONPOCH! Ha COOECEIOBAHUH TIPEATONATAIOT

A) otBetsl “/1a” unu “Het”, m100 cooOlieHre KOHKPETHBIX CBEICHUN

b) pa3BepHyThIEC cofepKaTeIbHBIE OTBETHI, HE OTPAHUYCHHBIC HUKAKUMH pPaMKaMH
B) moxckasky, kakoil TUIT OTBETa 0KHUIAETCS

I') n36exxanne HeTOMOHUMAaHUS UM HEBEPHOTO TIOHUMAaHUS

) neMoHCTpaluio TOro, 4YTo KaHau/1aTa BHUMATENIbHO CITYIIAI0T

11.Kakoitf MeTo/] OLIeHKHU MepcoHaja 1eIeco00pa3Ho MPUMEHSTh AJIS ONPEIeIeHUs] TMUHOCTHBIX
CBOMCTB COTPYAHUKA
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A) pamXupoBaHHe

b) TectupoBanue

B) meron stanmona

I') MmeTon mapHBIX CpaBHEHUM

12. Meron OIEHKM NepCcOHaNa, MPEANoaralouliii MPOCTABICHUE OICHOK [0 IIKaue C
OaJUIbHBIMU OLICHKaMH Ha3bIBAETCS:

A) aHKETHBIN OIpocC

b) nnrepBbio

B) pamwxupoBanue

I') mxanupoBanue

J1) ynopsigoueHue paHroB

E) nmapHble cpaBHEeHUs

13. Kakoii MeToJ OLEHKH MepcoHasla IeJaecoo0pa3HO MPUMEHSTh IJIs ONpPEdesICHUs JyYIlero
COTpYJIHUKA

A) Ipon3BOJIbHBIE XapaKTEPUCTUKH

b) meTon cBOOOIHOTO WIIM IPUHYAUTEIBLHOTO BHIOOPA

B) meron pan:xupoBaHus

I') TectupoBanue

14. JlenoBas orieHKa — 3TO:

A) aHanum3 3aTpar, CBI3aHHBIX C HAWMOM IEpPCOHAA

b) nienenanpaBiieHHBIN IPOIIECC UCCIIECAOBAHMS TPYIOBOM MOTHBAIIMH ITEPCOHATA

B) neneHanpaBieHHBIH TPOIECC YCTAHOBIICHUS COOTBETCTBUSI KAUECTBEHHBIX XapaKTEPHCTHK
nepcoHana TpeOOBaHUAM TOJDKHOCTH WK pabovero Mecra

') onpeneneHre TUYHOrO BKJIaJa paOOTHHMKA B OOLIMIA pe3ysIbTaT U CTEICHb €r0 BIMSHUS Ha
JOCTIDKEHUE ATOTO pe3yibTara, ONpelesieHue MpodecCuOHaIbHO-KBATH(PUKAIIMOHHOTO YPOBHS
paboTHHKA

15. K moka3zaTensim /1€710BOM OLIEHKHU OTHOCHT:
A) pe3yabTaTUBHOCTH Tpy/ia

b) ¢usnueckue nanHble paboTHUKA

B) nmpodeccuonanbHoe noseaeHue

16.MeTonx OLIEHKH TIepCcOHAa, NPEANOoaraloliuil Co3AaHUEe KPUTHYECKOM CHUTyaluu |
HaOJIro/IeHueE 3a TOBE/IEHHUEM YEJIOBEKA B MIPOLIECCEe €€ Pa3pelleHus], Ha3bIBaeTCs:

A) KpUTHYECKUN UHIUIEHT

b) unrepBbio

B) ynopspouenue panros

I') mapHble cpaBHEHUs

J) camoorienka

17. Meton nenoBoit onieHku 360 rpaaycoB NpeayCMaTpUBaET OLEHKY COTPYIHHUKA:
A) pyKOBOZIUTENEM U KOJUIETaMU

b) pykoBoautesnem, KosieraMmu, MoA4MHEHHBIMU

B) pykoBoauresnem, KojuieraMu, NOAYNHEHHBIMH, TICUXOJIOTOM

I') pykoBoauTENEM, KOJIETaMH, TOTYUHEHHBIMU, CAMOOIIEHKY

18. Kakue nokazarenu ABsSOTCS OOLIUMU 711 BCEX KaTErOpuil aTTecTyeMbIX paOOTHUKOB:
A) xBanM(uKausa 1 pe3yabTaThl padoThI
b) pe3ynbTaTsl paboThl M TUYHbBIE KaUeCTBa
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B) kBanudukamus u JIMIHbIC KaYeCTBA
I') xBanmudukanus

19. LlenTpasibHBIM BOIIPOCOM JI€0OBOM OLEHKH SIBIISICTCSI:
A) moa0op FKCIEPTOB

b) ycranoBnenue nokasaresnei 1e10BON OIIEHKU

B) npoBeaeHue 1€10BOI OLIEHKH

I') monBeneHne UTOTOB JAETOBOM OLICHKH

J1) HanucaHue XapaKTepUCTUK Ha OLIEHUBAEMBIX

20. LleHTp O1IEHKH 3TO:

A) 311aHH€ B LIGHTPE TOPO/ia, B KOTOPOM MPOXOUT OLICHKA MepCoHasIa

b) cneunansHO ocHallleHHas KOMHaTa B KaIpoBOH ciryx0e

B) mporecc ycraHOBIIGHUS CTaHIAPTH3UPOBAHHOW OIICHKU MPOPECCHOHATHHOTO TOBEICHUS
nepcoHana

I') anasn3 KaaApOBBIX TaHHBIX

J1) ananu3 B3aMMOOTHOIIIEHUH B KOJIJICKTUBE

IIpumep TecTa (6 CGMGCTD)

1.IIpodeccronanbHOE pa3BUTHE MEPCOHATIA— ITO:

A) npo1iecc HaKOIUJIEHHSI YEJIOBEYECKOT0 KalluTaja B IPOILecce TPYAOBOM )KU3HH YEIOBEKa

b) mnpomecc HakoIUIeHHs YeNOBEUECKOro KaluTala IyTeM HEMOCPeICTBEHHON Mepenadyu
MpoeCCUOHAIIBHBIX 3HAHUN U HABBIKOB COTPYIHUKAM OpraHU3aIiuu

B) uzmenenue nosjaoxxeHus pabOTHUKA B KAPbEPHOM IIPOCTPAHCTBE U BPEMEHU PabOThI

2. ®opmupoBaHue y pabOTHHKA 3HAHUI U HABBIKOB B ONPEACICHHON Mpodeccuu 3To:
A) nepenoAroToBKa nepcoHaia

b) noBeIieHre kBaauduKauu

B) noaroroska nepconana

3. YriyOnenue, paciimpeHue 1 TOMOJHEHUE MPUOOPETEHHON KBATM(PUKAIIUUA - ITO:
A) mepenoAroToBKa rnepcoHana

b) nosblienne kBanupukanuu

B) noaroroBka nepconana

4. TlomydyeHue HOBBIX mNpodeccHil WM cHenuanbHOCTEH JHUIAMH, UMEIOIUMHU Mpodeccuio,
HENBI0 UX ePeKBATH(PHUKAIINH - ITO:

A) mepenoAroToBKa rnepcoHana

b) nosblienne kBanupukanuu

B) noaroroska nepconana

5. K meronam oOyueHus B popme “Ha pabouem mMecTe” OTHOCSTCS:
A) nenoBble UTPHI

b) nHacraBHM4ecTBO

B) noka3 npueMoB paboTbl

I') xpyrublii cTon

6. K MeTonam oOyuenus B hopMme “BHE pabouyero mMecta’” OTHOCSATCS:
A) nekuus

b) nacraBHM4YeCTBO

B) craxxupoBku
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I') ceMunapsr

7.0t 4yero 3aBUCHUT BBIOOP MeTO1a 00y4YeHUsT paOOTHUKOB
A) OT (DMHAHCOBBIX BO3MOXXHOCTEH OpraHU3aINH

b) oT npeanourenuii o0ydaeMpIx

B) ot nenu o0y4enus

8. s M3NoXKeHus U nepesadu OoJibIIoro oObeMa TEOPETHYECKHX M METOAMYECKHX 3HAHUU B
C)KaThle CPOKU HAWITYYIIM 00pa3oM MOIXO/IUT:

A) nenosas urpa

b) TpenuHr

B) nexuus

') HacTaBHUYECTBO

J1) pabouas rpynna

9.AHanu3 peanbHbIX WM TUIOTETUYECKUX CUTYaluii C BEIpAaOOTKOM My Teil U crioco0oB ee
pEeLIeHus — 3TO:

A) nenoBast urpa

b) TpeHuHr

B) keiic-cTtanu

10. YmpasiieHrue Kapbepou — 3To:

A) ymopsgoueHUE B3aUMOCBSI3M MEXIy OJIEMEHTaMH UM KOMIIOHEHTAaMH KapbepHOTO
MPOCTPAHCTBA

b) pa3paboTtka kapbeporpamMm COTPyIHUKOB

B) pazpabotka IlonoxeHue o pe3epBe KapoB B OpraHU3auu

') 3auucnenue B pe3epB KajpoB

11. Bricmrasi TOuka Kapbepbl - 3TO:

A) BpICHINI IOCT, CYIIECTBYIOIIUI B KOHKPETHOM paccMaTpuBaeMoi opraHu3aluu

b) oTHomeHue uucia aMll, 3aHATHIX Ha CIEAYIOUIEM HEepapXU4YecKOM YpOBHE, K YMCIY JIMIL,
3aHATBHIX Ha TOM HEPAapXWYECKOM YPOBHE, I'JiI€ HAaXOJUTCS YEJIOBEK B JAHHBIM MOMEHT CBOEH
Kapbepbl

B) xonuyecTBO no3uiuii Ha MyTH OT MEPBOI MO3UINH, 3aHUMAEMON YEJIOBEKOM B OpPTraHU3allUH,
J10 BBICILIEH TOYKHU

I') oTHOIIEHNE (B HEKOTOPBIN ONpeAeIEHHBIN EPHOJ] BPEMEHH ) YHciia BAKaHCUI Ha CIeAYIOLEM
MEPAPXUUECKOM YPOBHE K UHUCIy JIUII, 3aHATHIX HA TOM UEPAPXUUECKOM YPOBHE, I'Ie€ HAXOAUTCS
YEJI0BEK

Jl) rpynna cneuuMaiMcToB M PYKOBOJAUTENEH, KOTOpble AOJKHBI obecrneuuTh 3¢ddeKkTuBHOE
(GYHKIIMOHUPOBAHHUE OpraHU3aMK Ha Oy KaIINK epuo

12. JlnuHy Kapbepbl XapaKTepU3yeT:

A) BBICHINII IOCT, CYIIECTBYIOLINI B KOHKPETHOM paccMaTpruBaeMoi opraHu3aiuu

b) oTHomeHue uucia JUI, 3aHATHIX HA CIEAYIOIIEM HEpPapXWYeCKOM YpPOBHE, K YHWCIY JIHII,
3aHATBIX Ha TOM HMEpPApXMUYECKOM YPOBHE, I'Jl€ HAXOAMUTCS YEJIOBEK B JAHHBIH MOMEHT CBOEH
Kapbephl

B) xonudecTBO MO3UIIMiA HA MTyTH OT MEPBOM MO3UIINH, 3aHUMAEMON YEIIOBEKOM B OpTaHHU3AIINH,
JI0 BEICIIIEN TOYKH

') oTHOIIEHHE (B HEKOTOPBIN OMpeAeIEHHBIN MEPHO]] BPEMEHHU ) YHciia BAKAaHCUH Ha CIEAYIOIIEM
HMepapXUUeCKOM YPOBHE K YHCITY JIUII, 3aHATHIX HA TOM HEPAPXHUYECKOM yPOBHE, TJI€ HAXOIUTCS
YeJI0BEK

1) a>pdexTuBHOCTS GYHKIIMOHUPOBAHUS CUCTEMBI YIIPABIICHUSI TIEPCOHATIOM
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13. Ympasnenue npohecCuOHATBHOM Kapbepo IepCcoHalla OCYIIECTBISIETCS C UCIIOIb30BAHUEM
A) cxem TapudHO-KBaTU(PUKAITMOHHOTO MPOABUKCHUS

b) yepenoBaHreM BEPTHKAIBHOTO POCTA C TOPU3OHTATLHBIM

B) pesepBa kaapos

14. BepTukanbHas Kapbepa 03Ha4aeT:

A) nepemMenieHue B Ipyryio GyHKINOHAIBHYIO 00JIaCTh JeSITeIbHOCTH

b) noxgvem Ha Gonee BBICOKYIO CTYIIEHb CTPYKTYPHOU HEpapXUu

B) BeIMONTHEHME ONIpeIeNIeHHON CITyKeOHOI pOJIM Ha CTYIIEHHU, HE UMEIOIIEH KECTKOTO
(bopMabHOIO 3aKpEIJICHHUs B OPIraHU3allMOHHON CTPYKTYpe

I') pacmmpenne win ycllo)KHEHUE 3a]jaul B paMKaxX 3aHMMAaeMOM CTylIeH!

15. K ropu3oHTaIbHOM Kapbepe OTHOCSTCS CIEIYIONINE XapaKTEPUCTUKHU:

A) mepemenieHre B APYryi0 (yHKIHMOHAIBHYIO OO0JIACTh NEATENILHOCTH WM pPAaCIIUpEHHUE U
YCJIOKHEHHUE 3a/1a4 Ha MPEKHEN CTyNeHU

b) nBuxeHne BBEpX MO OPraHU3allMOHHON UEpaApXUU

B) moxwem Ha GoJiee BBICOKYIO CTYIICHb CITYKEOHOH HepapXuu

[') BbImONMHEHWE OMNpeAeTeHHOW CIY)KEOHOW pOJM Ha CTYNEHH, HE HMEIOIIEH KECTKOTro
(bopMalIbHOTO 3aKPEIJICHUSI B OPTraHU3aI[MOHHON CTPYKTYype

16. LlenTpocTpemuTenpHas Kapbepa — 3T0:

A) mOCTOSTHHOE BIKEHHE BBEPX 10 CIY)KeOHOI nepapxun

b) paboTa Ha Kax70i U3 TOJDKHOCTEH He Ooree 3-X JeT

B) pacmmpenue 3a1a4 Ha IPeKHEN CTyTIEHH

') uepenoBanne BEpTHKAILHOTO POCTA C TOPU3OHTAIHHBIM

J1) BUI Kapbephl, 1101 KOTOPBIM TOHUMAETCSI IBIKCHHUE K SIIIPY, PYKOBOJCTBY

17. KagpoBblii pe3epB — 3TO

A) OTHOIIEHME YHUCIIa JIUL, 3aHATHIX Ha CJIENYIOUIEM HEepapXWYeCKOM YPOBHE, K YMCIY JIHI,
3aHATBIX Ha TOM HMEPApXUUECKOM YPOBHE, IZl€ HAXOAMUTCS YEIIOBEK B JAHHBIH MOMEHT CBOEH
Kapbephl

b) noTeHunanbHO akTUBHAS UM MOJIrOTOBJICHHAS YacTh I€PCOHAlIa OpraHu3aliy, ClIOCOOHas
3aMeNIaTh BIIECTOSIINE JOKHOCTH, 4 TAK)KE YacTh IIEPCOHANIA, IIPOXOIAIIAs IIJITAHOMEPHYO
HOJTrOTOBKY /ISl 3aHATHUS pabounx MecT 0ojiee BHICOKOM KBaJM(UKAILIIH

B) xonuyecTBO Mo3uiuii Ha MyTH OT MEPBOM MO3UIIMU, 3aHUMAEMOI YEJIOBEKOM B OpraHU3alluy,
J10 BBICILIEH TOYKHU

I') cepust mocrymarenbHBIX NEPEMEUICHUH IO Pa3jINYHbIM JOJKHOCTSIM, CIIOCOOCTBYHOIIAS
Pa3BUTHIO KaK OpraHU3aluu, TaK 1 JINYHOCTH

18. Marpuna «DddexkTuBHOCTh-IIoTEHIIMA) SBISETCS HMHCTPYMEHTOM TMIPU  peaU3alliu
TEXHOJIOTHH YIIPABICHHS KaphePHI:

A) utaHupoBaHKe peeMcTBeHHOCTH (Succession Planning)

b) miianupoBanue 3amMeH

b) ynpasnenue tanantamu (Talent management)

19. OcHoBHoO¥ 3a71aueil Ipyu TEXHOJIOTUH yIpaBieHus Kapbepoi «IlmaHupoBanue
3ameH (Replacement Planning)» sinsietcs:

A) YnpasneHue puckamu

b) Crparernueckoe kagpoBoe obecreueHue

B) Bceobiast mpeeMCTBEHHOCTh M pa3BUTHE NIEpCOHANA
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20. Ha kaxoii KOHIENIMH YIIPaBJICHUs TAJJaHTaMU OCHOBAH YIIpaBJIeHHUE BceoOliee pa3BUTHE U
IPO/IBIKEHHE NIEPCOHANA:

A) DKCKITIO3UBHAs

b) Unkmro3uBHas

IIpuMepsl Keiic- 3aj1au

Cumyayus

Kpynnas ToproBas kommanusi «Mopan», pacrnonoxenHas B Cankt-IlerepOypre, B mae 2002
rojia MpHHsJIa pemeHne 06 oTkpeITuu B EkarepunOypre cBoero ¢uimana, IiaHupyeMblid 000poT
KOTOPOI'O COINOCTaBUM C 0OOPOTOM TOJIOBHOM KOMIIaHMM. Brianenblibl U BbicIIee pyKOBOJCTBO
«MopaHa» crpaBeIIMBO MOJarajid, 4TO OJHUM M3 KIIOUEBBIX (PAKTOPOB ycrexa Ha pPHIHKE
ABJISIETCA BBIOOP NEpBBIX JHL (uiauana. Pemmnau HauaTh ¢ IOUCKAa pyKoOBoIuTeNs (uiauana.
JIOJDKHOCTh 1O YPOBHIO OTBETCTBEHHOCTH BIIOJIHE COIIOCTABHMAa C IO3ULMEH I'€HEPaJbHOIO
JMpeKTopa rosoBHOro oguca. Ilpeacrout ynpaisiTe (UHAHCOBBIMU NOTOKaMM, HaJaKUBaTh
OTHOILIEHHUSI C MECTHOW aJMUHUCTpAIMel, HapamuBaThb 00BEM Mpojax. B cBs3u ¢ 3THM,
Anexcelt BwinOuH, reHepalibHBI AUPEKTOP KOMIAHUU «MopaHy», pemni JUYHO 3aHAThCA
no00POM CITEIATUCTA Ha CTOIb OTBETCTBEHHBIN ITOCT.

OpnHa U3 BelylUX PEKPYTUHIOBBIX KOMIIAHMH NpeAcTaBuiIa Ha paccMoTpeHue «MopaHa» ceMb
KaHIUAaTyp, KOTOpbIE IO BCEM (QOPMAIbHBIM IPU3HAKaM COOTBETCTBOBAIW TPEOOBAHUSIM.
TimaTenbHO NMpOAaHAIM3UPOBAB aHKEThI, bUIMOUH mpuriacui A NepBUYHOrO coOece0BaHUS

Tpex HanOoJIee MePCIeKTUBHBIX KaHIUaTOB.

[Tetp AnoBuy CxkupTaHoB

Cepreii Bnagumuposuu
bepesun

T'ennaguii IBanosuu
Mexenko

I'on poxxaenus: 1956

l'on poxnenus: 1970

Ion poxaenus: 1964

O6pazoBanue:
JlenuHrpaackuii
MOJIMTUXHUYECKUI HHCTUTYT

O6pa3zoBanue:
OKOHOMHYECKUUI
CIIBI'Y

bakynbTer

OobpazoBanue: Kuesckwmii
HHCTUTYT COBETCKOI TOPTOBIIH

OnbIT paboTBhI:

Pabotan Ha 3aBoze B
ApxaHrenbCcKe CMEHHBIM
MacTepoM, HaYaTbHUKOM
y4acTKa, Ha4aJIbHUKOM
MIPOU3BO/JICTBA.

B 1993, xorna nena y 3aBoja
TIOTILTH TITIOXO, YIIIeT
paboTaTh B KOOIIEPATHUB,
TOProBaj MUPIOTpedoM u3
Typuuu.

UYepes Tpu rojia COBMECTHO C
MapTHEPOM OTKPBLI LIEX 1O
KOITYEHHIO PHIOBI, elle uepes
JIBA TO/Ia OHH 3aKyMHIN
YIIaKOBOYHOE
obopyoBaHue, OOJIBIION
CKJIaJT — XOJIOTUIILHUK U
CTaJli IPOAABATh CBOIO
MIPOTYKITUIO HE TOJBKO
COCETHUM MarasuHam, HO U
1o 00J1acTH.

OmnbIT paboThI:

[To okOHYaHUM YHHBEpPCUTETA
paboTan B TOIBKO YTO
OTKPBIBIIEMCSI COBMECTHOM
MPEANPUATHH OyXTalTEepPOM.
Uepes roa neperien B
PaCTYIIYI0 POCCUICKYIO
TOPTrOBYIO KOMITAHHUIO Ha
JOJKHOCTh 3aMECTHUTENs
TJIaBHOTO OyXranrepa.

[Tocne oOyuenus 3a rpaHuneit
3aHsT IOJKHOCTD
(bMHAHCOBOTO JUPEKTOPA.

B 1998 rony nenay
KOMITaHUU TOIUTA HEBAXHO, U
Cepreii nepeexail B MOCKBY.
PaGoran B Oanke
HaYaJIbHUKOM KPEIUTHOTO
oTzena.

Pabota B 6anke mokaszanach
bepe3nHy MOHOTOHHO, U
4yepe3 JIBa rojia OH BEPHYJICS B

OnbIT paboThI:

PaGoran B MarasuHe
3aBEYIOLINM CEeKIUeH, 3aTeMm
3aBeAyommM  Kade, 1mocie
BO3IJIABIISLT TPECT CTOJIOBBIX.

B 1994 rony nepeexain B
Poccuro. Paborai 3aB. ckiiagomM
B HEOOJIBIIION TOProBOi
dbupwme, rie yepes roj cran
KOMMEPYECKUM JIUPEKTOPOM.
Eme uepes rox neperen B
KpPYIHYIO TOProBYIO (hripmy
PYKOBOJIUTENIEM
PErHOHAIIBHOTO OT/ElNa MO
MPOJIAKE 3aMOPOKEHHBIX
npoayktos. B 1998 roay cetp
pacmanach, peruoHaIbHbBIE
MIPOIaXKH OCTaHOBIIIUCH.

B cBsi3u ¢ aTUM mepernien B
KOMITAHUIO-TIPOU3BOTUTEITH
MPOJYKTOB MUTAHUS,
BO3TJIABJISLI TPYIITY IO
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IIponas cBOIO 10JIIO [etepOypr. IIPOJIaykaM MacCJI0KUPOBBIX
IapTHEPY, BEPHYJICS HA IpoayKTOB. Cunraer

poauny B IlerepOypr. Kymun HACTOSIIYIO paboTy

KBapTUpY, IIEPEBE3 CEMBIO U MAaJIOIIPUBJIEKATEIBLHOM C T.3.
Tenepb ULIET padoTy. IIEPCIIEKTUB KapbEPHOI'0 POCTA.

3aMeTKH reHepaaIbHOro TUPEKTOpa, CACIaHHbIe UM BO BpeMs coOece0BaHMii:

[Tetp AnoBuy CkupTaHOB:

«Kpenkuil Xx031iCTBEHHUK», BHUMATEIbHBIN, yMEET OCTABUTH 33]1auy U MPOKOHTPOIUPOBATH
UCIIOJTHEHHUE.

Cepreit Bnagumuposuu bepesun:

[Tpon3BOIUT BIICUATIICHHE YETIOBEKA C AMOUIIUSMU, C JISIIOBBIMH Ka4eCTBAMH, XOPOIIIO
pazoupatoiierocsi B GuHaHCaX, UIMEIOIIET0 OOMIUpPHbIE CBSI3U B MOCKBE M YMEIOLIETO CTPOUTD
OTHOILIEHHUS C BJIACTHIO.

I'ennanunii iBanoBuy Mexenko:

HmeeT xopoiire Aen0oBble KaueCTBa, KOMMYHUKATHBHBIC HABBIKH, yMEET HAUTH MOAXO0 K
cobecennuky [IposiBisieT MHULIMATUBY, CTPEMHUTCSI K CAMOCTOSITEIIbHOCTH.

Bonpocwi:

1. ChopmynupyiTe TOCTOMHCTBA M HEJOCTATKHA KXKIOTO KaHIUaaTa

2.Kaxoii kanauaaT nonkeH ObITh BoIOpan? OO0CHYTE CBOIl OTBET.

3. llpenoxuTe CBOM BapHaHT TEXHOJIOTHH OTOOpA KaHIUIaTOB.

Cumyayus

Onmner B. Obu1 npuHAT Ha paboTy B komnaHuio «M...» B 0TAel, KoTopbIM pykoBoaui [lerp K.

Ha npouuoit pabote y Onera Obul aBTOPUTAPHBIN PYKOBOJUTENb, KOTOPBIN BCET/Aa CTPEMUIICS
OBITH B Kypce BceX el B OT/eNe, U JII000e JeCTBUE AOKHO ObUIO OBITh ¢ HUM COIJIACOBAHO.
[TosToMy ¢ mepBbIX AHel paboTel Oiser moBen ceds OUY€Hb AaKTUBHO, CTApalicsl MPOU3BECTH
BIICYATJICHUE HA KOJUIEr HU,0CO0€HHO, Ha CBOEr0 HENOCPEICTBEHHOro pykoBoautensd. OH
nocTossHHO npucTasan K Ilerpy ¢ paccnpocamu. bes ero cornacust oH He MOT IPUHSATH HU OJJHO
peleHue.

VY Ilerpa Obl1 Apyroil CTHJIb PYKOBOJCTBA, OH IIETMKOM IOJarajicsi Ha KBaJIM(UKALUIO CBOUX
MOJYMHEHHBIX W JIOBEPSJ MM pEIIaTh BOMPOCHI caMOCTOATENbHO. [loaTomMy depe3 kakoe-To
BpeMsl OH CTall 3JIUThCSI Ha MOCTOSIHHBIE Bompochl Osera M OJHAXIbl B MOBBIIICHHOM TOHE
BBIpa3WJI CBOE HEAOBOJILCTBO. Korma e Ouer momsitaics MposiBUTh HHAITUATHBY U TIPEIIIOKHIT
HOBOE pellleHHe MOoCTaBleHHOW 3amauu, Ilerp numpe oTmaxHyncs, ckazaB: «Mbl Tak He
nenaeM...». Oner Obul 0OMXKeH MOA0OHBIM OTHOLLIEHUEM U Hamucal 3asBieHue o0 yxone. Ilerp
yAUBWICA U, 00CyIUB 3Ty cuTyanuto ¢ Onerom, yoeans ero He CIemuTh ¢ yBojabHeHueM. [1o ero
MHEHHIO, HEOOXOIMIMO BO3HHKIIYIO MPOOJIEMY peliaTh COBMECTHBIMU YCHIIMSAMU. [t 3TOTO OH
obOparmics k Csernane E., MeHemkepy MO INepcoHaly, M MOMPOCHJ TOMOYb BBIICHUTH U
YCTPAaHWUTh TPUYMHY HEJONMOHWMAHHs, KOTOPOE BO3HHKIO MEXAYy pPYKOBOIHWTEIEM U
nogurHeHHbIM. Kak nmoctynute CBeTsiaHe B JaHHOM cUTyaruu?

Bonpocbwi:

1. Uro HeoOXomuMO MpennpuHATh, 4TOObI anantanus Oinera B KOJUIGKTUBE U K CTHIIIO
pykoBojcTBa [lerpa npomuuia ycnemso?

2. Kakue pekoMeHJalyu MOXHO 1aTh [leTpy OTHOCUTENBHO ero MoBeIeHUs, Kak pyKOBOAUTEIS?
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3. Kak MOXHO yCTpaHUTh BO3HHKIIEE HEAOIMOHMMAHHE MEXKIy PYKOBOIUTEIEM |
MOAYNHEHHEBIM?

Cumyayus
OOyuenueM mepcoHana B ceTd yHuBepcamoB (0Kkosio 600 COTpYyJHUKOB) 3aHUMAJIUCh BCET/A,
HO OHO HE OBbUIO IEeHTpaTn30BaHHBIM. CKakeM, HOBBIH KacCHp MPOCTO paboTai psaoMm ¢ Ooree
OTIBITHBIM KacCHUPOM, KOTOPBI eMy Bce U 00bacHsI. Ho B mocneanue Tpu rofa Mbl OTKPBIBAEM
[0 TATh HOBBIX MAarasMHOB. A KOrJa HayMHACHIb MPUHUMATh Ha paboTy JIOJEH B MacCOBOM
KOJIMYECTBE, TO TaKast cucmema CTaHOBUTCS IIPOCTO Her(h(HEeKTUBHOM.
Ceiiuac Mbpl 00yuaeMm J[B€ TpYMIIBI COTPYTHHKOB: PSAOBBIX CIIEHUAINCTOB (TPOJABIOB) U
aJMUHHUCTPATUBHBIX PAOOTHUKOB (CTapIIMX aIMUHUCTPATOPOB, CMEHHBIX aJMHHHCTPATOPOB U
CTapIIMUX MPOJIABIIOB-KACCUPOB).
[TponaBusl oOydaroTcs y Hac Ha 6a3e CrenuantbHOrO Mara3uHa-TpeHakepa (3TO OJHa U3 HalIUX
IITaTHBIX TOPTOBBIX TOYEK), TJe OOOpYJOBaH Yy4YeOHBbIM Kiacc. 3aHATHUA TMPOBOMAATCS, Kak
MPaBUJIO, B HEOOMBIINX TPyMIax U3 5-6 ueraoBek B TeueHue Tpex AHei. CTtaxkepaM MpernogaroT
TEOPHIO, a TMOTOM OHM TYT K€ B MarasuHe MPOXOAAT MPAKTHKY IOJ MPUCMOTPOM OIIBITHBIX
MPOJABIOB. ATTECTyeT HOBUUKOB YnpasieHue MPOJax: CIEIUAINCTHl OIICHUBAIOT UX 3HAHUS U
HaBBIKM W JIEJAI0T  BBIBOJ, CMOTYT JH  OHH  paboTaTb  CaMOCTOATENBHO.
AJMUHUCTPATUBHOE 3BEHO YYHTCS IO Jpyroid mnporpamme. MeHemkepsl Ha3HAYAIOTCS B
OCHOBHOM M3 YHCJIA YK€ OIBITHBIX COTPYJHHKOB: XOPOIIO 3apEKOMEHI0BABIIHIA ce0s Ipo/I1aBel]
MEPEBOJUTCS HA JIOJDKHOCTH CTaplUIero Kaccupa, CTapuIMi KacCHp — Ha JIOJDKHOCTh CMEHHOTO
aJIMUHUCTpATOpa U T. A. B 3TOM ciryuae o0y4eHHe MPOMCXOINT, KaK MPAaBUJIO, HE B Mara3uHe-
TpeHaxkepe, a Ha paboueM mecte. CTaXXMPOBKA B HOBOHM JTOJDKHOCTHU JJIUTCS IBE HENENH, TOCTe
Yero MpOBOIUTCS ATTECTAlMs, 1O pe3yJbTaraM KOTOPOW COTPYAHUK yTBEp)KAaercs (Wi He
YTBEP)KAAETCS) B HOBOU JOJKHOCTH.
Ho mpociymats TeopeTHdeckue JIEKIHHW BpeMs OT BPEMEHH MBI PEKOMEHIYyeM U MHOTHM
HAIllUM CTapbiM paOOTHHMKaM. Bce aJMUHUCTpaTHBHBIE CIy)Kallde Yy HAC y4aTcsl MO OJIHOM
nporpaMMe, HECMOTPSI Ha TO, YTO Y HUX pa3Hble 0053aHHOCTH. MBI ClIeHUAIbHO UX TOTOBUM IO
BCEM HaIPaBJICHUSM, YTOOBI B KOMIIAHUU ObLJIa B3auMo3aMeHsieMocThb. [Ipy HameM KOMIakKTHOM
MITAaTHOM pACIHCaHUM 3TO OYEHb BaXHO. Poramus mepcoHana y HAac OCYIIECTBIISIECTCS
MOCTOSIHHO.
K HaMm mOCTOSIHHO MOCTYTMAIOT MPEAIOKEHHS 10 TPOBEICHUIO PA3IMYHBIX TPEHUHTOB, MBI UX
paccMaTpuBaeM, U3y4aeM, HO ITOKa HA Ha YeM He OCTaHOBUJINCH.
Bce Bompockl, cBsizaHHBIE ¢ 00y4eHHEM B KOMIIAHWHU, KypHPYET T€HepaibHbIH mupektop. OH
HaXOJUTCS B IOCTOSIHHOM KOHTAaKT€ C OTIEJIOM KaJpOB, KOTOpBI OpraHu3yer oOyuyeHHe U
arrectanuo. CIeMUaTUCThI 10 TIEPCOHATY PETYISPHO JOKIAIBIBAIOT JUPEKTOPY OOCTAHOBKY.
Bce 3atpaThl Ha oOydeHue Mbl IpefycmarpuBaeM B (onae omnaTsl Tpyna. Ha Oromxer ato,
KOHEYHO, OIpe/IelIieHHast Harpy3Ka, HO OHa ce0sl OIpaB/IbIBaCT.
Bonpocuwi:

1. Kakue meToapl 00ydeHHs IEpCcCOHaa IeIecO00pa3HO UCTIOIb30BATh?

2. Kax ocymecTBisiercs olieHKa 3 QeKTUBHOCTH 00yUeHHsI TEPCOHA

Cumyayus

Brl paboTaete B KpynmHO#H, AMHAMUYHO Pa3BUBAIOIICHCS KOMITAHUHA MEHEKEPOM TI0 TEePCOHAITY.
Kommanus cymectByer Oosiee NByX JeT. B CBs3M ¢ NMHAMHKON CBOEro pa3BUTHS KOMITaHUS
MOCTOSTHHO CTAaBUT Mepel COTPYIHUKaMU BCE HOBBIE M 0OoJiee CIOXKHBbIE MPOecCHOHATHHBIC
3aladyd, YTO TIO3BOJISIET WM B KOPOTKHE CPOKHM CYIIECTBEHHO TIOBBICHUTH  CBOH
npodecCHOHANBLHBIN YPOBEHb.

VY COTpyIHHKOB €CTh BO3MOXXHOCTb M KaphepHOTO pa3BUTHSA. buzHec koMmmanum crienududeH,
HY>KHBI JIIOJIM, XOPOILO 3Haroume ero. PyKOBOJACTBO KOMIIAHUM TMPEANOYMUTAET BBIIBUTATh Ha
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MEHE/KEPCKUE TMO3MIMU YK€ paboTaloluX COTPYIHUKOB, HEXETU OpaTb Ha 3TH MO3ULUU
JIIOJIEH «CO CTOPOHBD.

Heckonbko MecslleB Ha3aJg B KOMIIAHUM YK€ IPOU30ILUIO HECKOJBKO MepeMeleHHIl:
PYKOBOJIUTENSIMH OTAEJOB OBLIM Ha3HAYCHbl KBATM(DUIMPOBAHHBIE B CBOEH NpPEIMETHOU
00JacTi COTPYJHUKHU, KOTOPBIE XOPOIIO ce0sl 3apeKOMEHI0BAIIM 3a BpeMsi paObOThl B KOMITaHUU.
[Tocne mx mepexoa MOSIBHIICS IENBIA PA MPOOJIEM: CTadM HAPYIIATHCS CPOKH IO TEKYIIUM
3aJayaM OTJiela, CYIIECTBEHHO CHU3WIUCH IOKa3aTelu paloThl, MPOU30LUIO HECKOJIBKO
KOH(JIMKTOB C MapTHEPAMHU, COTPYTHUKH OTJEJIOB CTAJIM JIOTO3JHA 3aCH)KUBATHCS Ha pabdore,
HECKOJIBKO JJaKe MOYMBIBAIOT 00 YBOJIbHEHHUHU.

Bbl cunTaere, yTo HEOOXOAUMO pazpaboTaTh cUCTEMy pabOTHI ¢ KaAPOBBIM PE3EPBOM, TaK Kak
9TO MEPBBIH, HO HE MOCIEIHUI Clly4ail mepeBo/ia COTPYAHUKOB C MOBBIIICHUEM B JIOJDKHOCTU. Y
BaC €CTh CIHUCOK JIt0JIeH, KOTOPBIX B CKOPOM OYIyIIIEM OKUIAET MOAOOHBIN Iepexo, U paboTy ¢
HUMHU HY)XHO Ha4yMHATh YyXe ceidac, yToObl OHM HE CTOJKHYJIHUCh C TEeMH e IpobieMamu,
KOTOPBIE BO3HUKJIM B PE3YJIbTAaTE COCTOSBIIETOCS TIEPEBO/IA.

Bonpocui

1.CopmynupyiiTe npUIMHBI BOZHUKIINX IIPOOIIEM.

2. Kak BBl ompenenute, Kakue HaBbIKM HEOOXOIMMO pa3BUBATh?

3. W3 kakux OJIOKOB OYJIET COCTOSITh Ballla MporpaMmMa o paboTe ¢ KaIpoBBIM pe3epBOM?

4. Kakum oOpa3om Bbl OyieTe BHEAPSTH IPOrpaMMy o padoTe ¢ KaJpOBBIM PEe3€pBOM B Balllei
Kommanun?

Cumyayus
Oobecrieyenue KayecTBa Beeraa ObUTO MpobIeMoil HoMep oauH Jutst Komnadnuu Ford. Ananusupyst
neiictByroryro Ha Ford cumcremy oGecrieueHHsi KadecTBa, €ro HCIOJHHUTECIBHBIA JIHPEKTOD
William Scherkenbach, orBercTBeHHBIII 3a peanu3alMi0 3TOH CHUCTEMBI, MPHIICT K
HEeOoKHIaHHOMY BbiBOy. OH ckazan: «I1o MoeMy MHEHHIO, CHCTeMa OIEHKH pabOoThI IepCOHANA
€CTh caMoe OOJIbIIIOe MPENATCTBUE AUl YIAyYIIeHUs: paboThl JI000# opranuzanuu». BoT kak oH
0OBSICHUII 3TO YTBEPKACHHUE.
*  OreHKa Kax/10ro paboTHUKA U JTOCTH)KEHHUS UM KOHKPETHBIX MHAWBUIYaIbHBIX 3a/1a4 MOYKET
HE CIoco0CTBOBATh YCIENIHON paboTe opranu3anuu B mesioM. OHa MoApbIBacT KOMaHIHBIN IyX.
» HekoTopsle OpraHu3alMy YCTAHABIUBAIOT IS OIICHKU TIEPCOHATa CTaHAapThl UCTIONHCHHUS.
A Taxast OI[eHKa MOET CITIOCOOCTBOBATH MOOIIPEHHIO TIOCPEACTBEHHOM PabOTHI.
*  BOJNBIIMHCTBO CHCTEM OIIEHKH MMEIOT MHOXECTBO KaTeropuil W rpamanuii. Hampumep, 1o
UTOraM pabOTHl COTPYAHHUK MOKET IONagaTh B KATETOPHHU: «CPEIHHM YPOBEHb HCIOJHEHHSD),
HWKE CPETHETO», «BBIIIE CPETHETO», «BBIIAIOIINECS JOCTHKCHUS» U JAp. PAOOTHUKH OOBIYHO
CTPEMSITCSl TIOJYYUTh HAauOOJee BBICOKYIO OIEHKY, MPOJBHHYTHCS Ha CIEAYIONIMHA YPOBEHb,
0COOCHHO KOT/Ia 3TO MOAKPEIICHO TOMOJHUTEILHBIMUA MaTepUaIbHBIME cTHMYTaMu. OTHAKO Ha
caMoM jieiie uX paboTa MOKeT OBITh M TaK BIIOJHE YIOBJICTBOPHTEIHHOM, HEOOXOAUMOCTh €¢
yIydIlieHus: He 00yCIIOBIIeHa 00bEKTHBHBIMU IIPUUUHAMHU M IOTPEOHOCTSMU PhIHKA COBITA.
* PaGOTHHK MOKET TOJIYYUTh BBICOKYIO OLIEHKY, OJHAKO PE3YJIbTaThl Pa0OTHI MOT'YT 3aBHCETh
HE CTOJIBKO OT JIMYHOTO BKJIaga, CKOJBKO OT KAauecTBa ChIPhS W MAaTepHAlOB, pPabOTHI
obopynoBanusi. PabOTHHKA MOTYT TOXBAIWTh, XOTS OH 3TOTO HE 3aCIyKWI, WIA OOBUHUTH B
TOM, 4TO OT HETO HE 3aBUCEJIO.
*  BOJBIIMHCTBO METOMOB OIEHKH KOHIEHTPUPYETCS Ha JOCTHIKEHHH BBICOKHX PE3YJIbTATOB,
KOTOpbIE MOYKHO YBHJIETh M OIEHWTh B JaHHOM I[EpHOAE. A upe3MepHOE BHHUMAaHHE K
JNOCTHIKEHUIO TEKYIMX Pe3yJIbTaTOB MOKET HPUBOJWTH K HWIHOPHUPOBAHHIO, a MHOT/IA JIAXKe
BCTYyaTh B TNPOTHBOpPEYME C JAOCTHIKEHHEM JOJTOCPOYHBIX IeNiell © 3agad pa3sBUTHS
OpraHU3aInH.
Bonpocwi

1. MoOXHO 1M NPENOTBPATHTh HEraTHBHBIE MOMEHTHI, CBA3aHHBIE C OLEHKON IEPCOHAA.

Ecnu na, To kakum o6pazom?
2. Tlpemmoxure BApHaHT TEXHOJIOTWHU OIIEHKHU IIEPCOHAA ISt JaHHON KOMITAHUH.
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Cumyayus
B mpousBonactBeHHod kommanun «K...» ObUT mpoBemeH ompoc cpenad  paOOTHUKOB
IPOM3BOJICTBEHHOTO U MH)KEHEPHO-KOHCTPYKTOPCKOIO COCTaBa C II€JIbI0 BBIACHUTH, C KAKHMMHU
npobjJeMaMu OHM CTAJKMBAIOTCS M YTO XOTENX OBl M3MEHHUTH B cBoel pabore. Korma monsenu
UTOTH, 0OHapyk UK, 4To 20 MPOLIEHTOB ONPOIIEHHBIX HEIOBOJIbHBI PA3MEPOM OILIATHI TPYAA;
30 mporeHTOB OBUIM HE COTJIACHBI C TEM, KaK OPraHM30BaHO pelIeHHE OOLIMX BONPOCOB B
oraenax, U 50 NPOLIEHTOB PECHOHJEHTOB OOO3HAUMWJIM T€ IMYHKTHl B OINPOCHHUKE, KOTOpBIE
YKa3bIBaJIM Ha HU3KYIO 3aHHTEPECOBAHHOCTD B padoTe.
Ha oyepennom coBemanuu, o0cysxast pe3yJibTaTbl OIIpoca, FTeHePaIbHbBIA JUPEKTOP MPEI0KII
pemUTh 3ajady C MOTHBAalMEH IepcoHana OOMIMMHU CHJIAMH BCEX COTPYIHUKOB OTAEa
nepcoHana. Ilpu »>TOM rnaBHOe TpeOOBaHME 3aKIIOYAIOCh B TOM, YTOOBI peanu3auus
IpeUIoKEeHNH He TpeboBasia OOJIBIINX MaTepUAIbHBIX 3aTpaT.
Meunempkep 1o orutate U MoTuBanuu nepcoHana Ceernana K. Bbickasasla MHEHUE, YTO JIy4ILIHH
BBIXOJ M3 JTOM CHUTyallMH 3aKJII0YaeTcs B TOM, YTOOBI BBECTH KaK MOXXHO OOJbIIe Mep
Haka3zaHus. B oTBeT Ha 3TO0 MeHemkep mo ajnantauuu BaneHtuHa M. oTBeTMIa, 4TO MEpCOHAI
HY’KJA€eTCsl B IMOOLIPEHNH U JIydlle padoTaeT, eciu TpyA Bo3HArpaxjaaTb. YToObl HE yCyryOusTh
pasHoIJIacusi, TeHEepaJbHBIH JUPEKTOp paclopsAAWICcsSs:  KaXKAOH U3 HUX BHECTH CBOU
npeUIoKeHHs B Onvkaiiire Bpems. Yepes 1Ba THS OH TMOIYYHI 1B COOOIICHUSI.
Om Ceemnanul K., meneosicepa no onname u Momusayuu nepcoHand.:
«Pa3BuBast IpeIsIOKEHHYIO paHee UJICI0 U C 1IEJIbI0 S3KOHOMUM 3aTpaT Ha MOTUBALUIO [IEPCOHAIA,
npemiaraio yapeautb “‘KyOok mepBeHcTBa — Hao00poT”. [[s 3TOr0 HY»X HO KYIUTh KYOOK,
BBITPaBUPOBATh Ha HeM Haamnuch “Camblil Xyamuid coTpyaHuk!”. ByneM cTaBUTh €ro Ha CTOJI
TOMY, Y KOro 3a Mecsll OyIyT Hauxyzuue nokaszarenu padotsl. Ilonarato, 4To 3TO MOCIYKUT
XOpOLIUM CTUMYJIOM JUIsl BceX. COTpYJHUKHU M30 BCEX CUII OYIyT cTaparbCsl HE MOIYUYUTh €ro Ha
CBOM CTON M OyAyT MOTHBHPOBaHBl Ha XOpollee, HET, JaKe OTIIMYHOE BBINOJHEHHE CBOUX
JOJKHOCTHBIX 00S3aHHOCTEW».
Om Banenmunwi M., meneddicepa no aoanmayuu nepcoHana:
«CuynTaro, 4TO MEpPCOHaNl HYKHO XBalMTh, a He pyrarb. [lo3Tomy mpemnaraio OopraHu3oBath
JIOCKY TI0YeTa, Kak B cTapble JoOpble BpeMeHa. Peanusanus 3Toi uaen He notpedyeT OoIbIInX
pacxooB, HO JUIsl HAILIMX MPOU3BOACTBEHHUKOB 3TO Oy/IET TO YTO HAJ0 — MyOJINYHOE TPU3HAHUE
BCEr/la IPUSTHO.
[TpenoxeHus: MOKa3aauCh AUPEKTOPY CIUIIKOM MPOCTHIMU, U OH 3aTyMalicsi O TOM, KakKylo
o0IIyI0 HJeI0 3a7aTh MEHEeIKepaM O XapaKTepe MOTHBAIMM, a TakkKe KOMY MOpY4YUTh ee
pa3pabaThIBaTh U PEAIU30BHIBATH.
Bonpocuwi:
1.Kakue maru Hy>KHO NPEANPUHATE, YTOOBI BBIOPATh OJHO U3 NOCTYNUBIINX MPEIJIOKEHUM;
2. KoMy nopyuunTh pazpaboTKy U peau3aliio NporpaMMbl HEMaTepUalIbHOTO
CTUMYJIUPOBAHUS;

Cumyayus
Bac mpuriacunu Ha TOJKHOCTh AUPEKTOPA MO NMEPCOHATY B KPYIHYIO POCCUHCKYIO0 KOMIAHHUIO,
C YHCIIEHHOCTHI0 nepcoHana 6onee 1000 yenoBek ¢ pa3BUTOH (PpUIHATBHON CETHIO.
OcHOBHOE HanpaBiieHUE EATEIbHOCTH KOMITAHUN — YCIIYTH.
TexyuecTs niepcoHana Ha ypoBHE 5—6% B roa.
VYnpasienue (CTpyKTypa KOMIIAHUN ) TIOCTPOEHA 10 MIPUHIIUITY BEPTUKAJIBHBIX CBSI3€ C UETKO
BBI/IEJICHHBIMU HAIPaBIECHUSAMU A€ATEIbHOCTH. [IIr0coM sBIsieTCA MOJIHAs HAIOroBas
MIPO3PAYHOCTh KOMITAHHH, T.€., KaK ceifyac MPUHITO TOBOPUTD «B KOMIIAHUU «OesIbIe»
3apmiatel»y. CpeqHui ypoBeHb 3apaboTHOM miaThl coctasnsier 1000 $ mocie
HAJIOT000JIOKEHMSL.
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B npencraBineHHoOM cuTyanuy KOMIaHus NepexXUBaeT neproj OypHOro pocra, T.€. B KOMIIAHUIO
IIPUHUMAETCS exKeMecsauHo nopsaaka 10—15 yenoBek Ha caMble pa3Hble O3ULINN.

Ha naHHBIM MOMEHT B KOMIIAHUH HET YE€TKON CUCTEMbl HEMOHETAPHOM MOTHBALIMH.

Bonpocuwi:

1. Ilpeanosxxute npuHUUIBI POPMUPOBAHNS HEMOHETAPHOIN CUCTEMbI MOTHBALIUY JIJISI
COTPYJIHUKOB KOMIIaHUH.

2. IIpennoxkuTh CTPYyKTypy IaKeTa HEMOHETAPHONH MOTHBALIHH.

3. Kakue maru Bei Oynere npeanpruHUMaTh, Kakue pecypcsl Bam moHano0sTes 1iist peain3ainuu
HaMEUYEHHOU POrpaMmbi?

4. Kakue 1uitocsl 1 MUHYCBI JJIs IEpCOHAJIa KOMIIaHUHU Bel BUguTe B ipeaioskeHHoi Bamu
nporpamme?

IIpuMepHBIE BOIIPOCHI JUIA IIPOMEKYTOYHON arrectanuu (5 ceMectp)

Knaccugukanus u xapakTepucTika CTpaTeruil IpuBJIeYeHNs IEPCOHAIa B OPraHU3aLUI0
[TonGop mepconHana: 1elb, 3a1a4i, UCTOYHUKA
Mertonbl noxbopa nepcoHana: kiaccudukanus, oomas XxapakTepucTuKa
Knaccugukarus u xapakTepucTiKa COBPEMEHHBIX TEXHOJIOTHIA O00pa epcoHaa
TexHo0rust MaccoBOro 1o0opa nepcoHana
TexHousorust nogdopa CHeUaINCTOB U JTMHEMHBIX MEHEIKEPOB
TexHomorus moxoopa Torn-MeHeHKEPOB
TexHon0rHHM TOA00Pa MOJIOIBIX CHEIIHATIICTOB
TexHonoruu nogdo0pa NepcoHana Ha MeXYyHapoJHbIX PhIHKAX TPyAa
. Oransl pa3paOOTKU ¥ BHEIPEHUS TEXHOJIOTUH 110A00pa epcoHaa
. Ot0opa nepconana: noHsATHE, 1IEJb, 3a]1a41
. XapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI 0TOOpa MepcoHaa
. Otansl pa3pabOTKH U BHEIPEHUS TEXHOJIOIUU 0TOOpa IepcoHana
. Meronpr coopa nHGOpMALIUY O KaHAUIATAX
. AHanM3 3a9BUTEIbHBIX JOKYMEHTOB: 11€JIb, 33JJa41, METO/IBI.
. IlpenBapurensHast oTOOpouyHast Oecena: 1meib, 3aJa9u, BHJIbI, IPAaBUIIA TPOBEICHUSI.
. ColecenroBanue: 11€11b, 3a]1a4, BU/Ibl, IPaBUJIa IPOBEICHUS.
. MeToer mpoBepkH MPOGECCHOHATBHBIX U JINYHOCTHBIX KAYeCTB KaHIUIATOB.
. JlonmonHUTENbHBIE METO/1bI TPOBEPKHU KaHIUAATOB: KJIaCCU(PUKAILINS, XapaKTePUCTUKA
. AnanTanys nepcoHana: NOHATHE, BUIBI, XapaKTEPUCTHKA.
. IlepBuyHas 1 BTOpUYHAs aanTalys epcoHaa.
. IIlpon3BOICTBEHHAS 1 BHETTPOU3BOICTBEHHAS aIaITAIlHsI IEPCOHATIA.
. IlpodeccuonanbHas afganTanys nepcoHania: 1eib, 3a1a41, METO/BbI.
. ConManpHO-TICHXOJIOTUYECKAas aIalTalys ePCOHaa: 1eib, 3a]]a91, METOIBI.
. DKOHOMHUYECKas alanTalys NepcoHania: 1enb, 3a1a4l, METObI.
. Ilcuxodusnonornyeckas ajanramms MepcoHasa | 1eib, 3a1a491, METOIBI.
. DTansl aganTanuy nepcoHana.
. ITokazarenu 3¢ (HheKTUBHOCTH a/lanTalluy epcoHaa.
. Otansl pa3paboTKH U BHEPEHUS TEXHOJIOTUH a/IJaliTalluy epcoHaa
. Kimaccudukanms n xapakTepiucTrKa COBPEMEHHBIX TEXHOJIOTHI OLEHKH TepcoHalia
31. MeTo/ibI OLIEHKH MepCcoHala: KIacCU(pHUKAIH, XapaKTepUCTHKA.
32.9JTtambl pa3pabOTKA ¥ BHEAPEHUS TEXHOJIOTUH OIICHKH ITepCOHaa
33.ATTecTanus nepcoHaa: noHsATue, Ueiu, 3a1a4u,
34. TexHOJIOTHS aTTECTAIMH ITepCoHaa

CoNoA~WNE

WNRNRNNMNMNRNNMNNNNRPRRRRERRRE R
OWOVNOURWNRPRPOOWOMNOUIAWNREO

[IpuMepHbIE BOOPOCHI JJIs IPOMEKYTOUYHOM aTTeCTalluu (6 CGMCCTD)

1. HpO(I)eCCI/IOHaJ'ILHOC Pa3sBUTHUC IICPCOHAJIA: TCJIb, 3aa4l, COBPEMCHHLIC IMTOAXO/bI.
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2. Metonbl o0y4deHHs epcoHana: KiaacCuuKaIus, XapakKTepUCTUKa

3. Konnenuus HenmpepbIBHOTO ONEPEKAIONIEr0 00yUYeHuUs epcoHaa

4. Knaccuduxamuss M XapaKTepUCTHKAa COBPEMEHHBIX TEXHOJOTUH MpodeccnoHalIbHOTO
pa3BUTHS IIEPCOHATIA

5. KoprnopaTuBHble yHUBEPCUTETHI: 3a/1a4H, BUJIBI.

6. LleHTps! onepexaromieil MOArOTOBKU: Ha3HAYCHHE, XapaKTEPUCTHUKA.

7. MukpooOy4eHre KaKk HOBBII METOJT 00yUYEeHUSI.

8. VR-u AR Texnonoruu B 00y4yeHHH MEpCcoOHAIa

9. JlucraHimumoHHOE 00y4YeHHE TIepcoHaa

10. ba3bl 3HaHU# B OpraHu3aIUsX.

11. Meroabsl HaCTaBHUYECTBA.

12. Dramnbl pa3paboTKH U BHEAPEHUS TEXHOJIOTUU POGECCHOHATHHOTO Pa3BUTHS TIEpCOHAIIA
13. TexHOJIOTHY OLICHKH KauyecTBa 00y4YeHHs IepcoHalia

15. Knaccudukanus M XapakTepUCTHKAa COBPEMEHHBIX TEXHOJIOTUN YIpaBICHUS] Kapbepoii
nepcoHala

16. KanpoBblit pe3epB: MOHATHE, BUBI, METOIbI (POPMHUPOBAHUS U PA3BUTHUS

17. Yupasiienue npeeMCTBEHHOCThIO KaK HOBasi TEXHOJIOTHS YIIPABJICHUS Kapbepoil epcoHaIa.
18. Dramnbl pa3paboTKu U BHEAPEHUS TEXHOJIOTUHU YIIPaBJICHUS Kapbepol MepcoHana

19. TexHONOTMY OIICHKU Ka4eCTBA yIPABICHUS Kaphepoil IepCoHa

20. TexHOJOTUH OLIEHKH KayecTBa CIy>KeOHO-TPOo(hecCHOHabHOTO MPOABIKEHHUS TIEpCcoHalIa

21. Knaccugukanus 1 xapaKTepUCTHKA COBPEMEHHBIX TEXHOJIOTHI YBOJIBHEHUS IepcoHasa

22. AyTIIeliCMeHT : 11ellb, 3aa4H, BUJIbI

23. Knaccuukanus 1 XxapakTepUCTHKA COBPEMEHHBIX TEXHOJIOTHH CTUMYJIHPOBAHUS TPYIOBOM
NEeSITeIbHOCTH TepCoHaa

24. MeTospl MaTepUaIbHOTO U HEMATEPHAIBHOTO CTUMYJIMPOBAHUS IIEPCOHAA.

25. CounanbHbIi TAKeT: HA3HAYEHHE, CTPYKTYpa, CIOco0bl (pOopMHUpPOBAHUS.

26. Dtanbl pa3paOOTKH M BHEAPEHHS] TEXHOJOTMH CTHMYJHMPOBAHUS TPYIOBOH NIEATEIHHOCTH
nepcoHana

27. Tpancopmanuss TEXHOJOTHHA YIpaBIEHHUs MEPCOHAJIOM B YCIOBHAX MH(pOBH3aINN
DKOHOMHUKH

HDI/IMG‘[)HaSI TEMATHKa KYPCOBBIX Da6OT MO0 JUCTUTIIINHE
«TexXHOIOTUH VIIPABICHUS IEPCOHATOM»

1. Pa3paboTtka TeXHONorvu rojdopa repcoHaia B OpraHy3alin

CpaBHUTENBHBII aHATTM3 METOJIOB TOZI00PA MEPCOHATIA TPH TIPHUEME Ha padoTy

3. CoBepIlIeHCTBOBAHHE TEXHOTIOMMH TOI00pa IepCOHala ¢ UCTIONB30BAHUEM COBPEMEHHBIX
UH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTHIA

CpaBHUTENBbHBIN aHATU3 OTEYECTBEHHOTO U 3apy0eKHOTO OMbITa MoA00pa mepcoHana

Pazpaborka TexHoNMOrMM 0TOOpA MEPCOHATIA TPH TPHEME Ha padoTy
6. CpaBHUTENBHBIIN aHATM3 TEXHOMIOTUI MPOBECHIST COOSCEIOBAHMS C KaHIMATaAMH TIPH TIPHEME

TIepcoHaIa Ha paboTy

7. CoBepIIIeHCTBOBAHKE TEXHOIOTHH 0TOOpA TEPCOHATIA IPH TPHieMe Ha paboTy C HICTIONE30BAHIEM
COBPEMEHHBIX HHPOPMAIIMOHHO-KOMMYHHKAITMOHHBIX TEXHOJIOTHIt

8. CpaBHHTENbHBIN aHATU3 OTEYECTBEHHOTO U 3apy0eKHOTO OMbITa 0TOOpa MepcoHaia
pu npueme Ha paboTy

9. Pa3zpaboTka TEXHOJOTHH aJalTallu epcoHana

10. CosepitieHCTBOBaHHE TEXHOJIOTVH AJTAITTAIAK  TTCPCOHATA C HICTTONB30BAHAEM COBPEMEHHBIX
UH()OPMAITMOHHO-KOMMYHUKAITMOHHBIX TEXHOJIOTUA

11. Pa3zpaboTka TEXHOJIOTHHU OLIEHKU MEepCOHaja B OpraHU3aIuu

N
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12. CpaBHUTENBHBIN aHAJIN3 METOAOB OI[CHKU MEPCOHANa B OPTaHU3AINH
13. CoBepluieHCTBOBAHKE TEXHOIOTMH OLICHKH TIEPCOHANIA C CTIONB30BAHIEM COBPEMEHHBIX

I/IH(l)OpMaHI/IOHHO-KOMMYHI/IKaHI/IOHHBIX TEXHOJIOTHI

14. CpaBHUTENBHBIN aHATN3 OTEYSCTBEHHOTO U 3apy0eKHOTO OIbITa OI[CHKH TepcoHaa
15. Pa3paboTka TEXHOJIOTHUU JOTIOJHUTEIBHOTO MPO(EeCCHOHATILHOTO 00yUEHHS TIEpCOHalIa
16. CpaBHUTENBHBIN aHATIM3 METOJIOB OOYUCHYS TIEPCOHATIA

17. CogepirieHCTBOBaHHE TEXHOJIOIMH IOTIOJTHUTEILHOTO PO ECCHOHATBLHOTO 00YyUeHUS

TIEPCOHAIIA C FICTIONE30BAHAEM COBPEMEHHBIX HH(POPMAIIMOHHO-KOMMYHHKAITHOHHBIX
TEXHOJIOTUH

18. CpaBHUTENIBHBIN aHATH3 OTEYECTBEHHOTO M 3apyOEKHOTO OIBITA JOTIOTHUTEIBHOTO

npodeccuoHaNIbHOT0 O0YyUYeHHS TepcCoHalIa

19. Pa3paboTka TeXHOIOTUH YIPABICHH Kapbepoil epcoHaia B OpraHu3alun

20.

CpaBHUTENBHBIN aHATM3 COBPEMEHHBIX KOHLICTIIMIA YIIPaBICHHS Kapbepor NEpcoHasia B
OpraHu3aluu

21. CoBepllIeHCTBOBAHKE TEXHOIOTHH YIIPABICHUS! Kaphepo epCcoHaa C HCIOIE30BAHIEM

22.

23

COBPCMCHHBIX I/IH(l)OpMaLII/IOHHO-KOMMYHI/IKaLII/IOHHBIX TEXHOJIOTUH
PazpaboTka crcTeMbl MOTUBALIMH TIEPCOHANIA B OPTaHHU3ALIMH
. CpaBHUTEIIBHBIN aHATU3 METOJIOB MATEPUATTEHON MOTHBALIMH TIEPCOHATIA

24. CpaBHHTCIIBHBII aHATH3 METOJIOB HEMATEPHATHLHOM MOTHBALIMH TIEPCOHATIA
25. Pa3paboTka TeXHOJIOT VM COKPAITICHHS TIEPCOHATIA B OPraHI3aI|N
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. CpaBHUTEIIBHBIN AHATH3 ITPOTPaMM ay TIUICHCMEHTa
6. YueOHO-MeTOANYECKOE U HH(OPMAIIHOHHOE o0ecnieyeHne T CIHIIHHbI
6.1 Cnucok HCTOYHHKOB M JINTEPATYPbI

HUcTounukn

Tpynosoit konexc Poccuiickoit @eaepanun ot 30 gexadpst 2001 r. Ne 197-03 (¢
MOCIEAYIOIUMHU U3MEHEHHUSIMHU )
Jlureparypa

OcHoBHasi
CoBpeMeHHbIE TEXHOJIOTHH yIpaBiIeHUs MepcoHanoM : yueOHuK / A.A. JlutBuniok, JI.C.
ba6einuna, JI.LH. MBanosa-lllBen [u nap.] ; mox oOmi. pen. A-pa 9KOH. Hayk A.A.
JlutBunioka. — Mocksa : UHOPA-M, 2023. — 220 c. — (Briciiee oOpa3zoBanue). —
DOI 10.12737/1863127. - ISBN 978-5-16-017618-5. - Tekcrt : anextponHsbiii. - URL:
https://znanium.com/catalog/product/1863127
KubanoB, A. SI. VYmpaBineHue NEepCOHAIOM OpraHU3alMM: CTpaTerusi, MapKETHHT,
MHTEepHalMoHanu3auus : yuebHoe nocodue / A.5l. Kubanos, U.b. [lypakoBa. — Mocksa
: UHOPA-M, 2020. — 301 c. — (BsIciiee ob6pa3zoBanue: Maructpatypa). - ISBN 978-5-
16-006649-3. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1067540

JlomosHuTeNABHAS

[Ipommna, A. H. ApanTtanus nepcoHana B POCCHMCKHX OPTaHM3aLMUAX: COLHUAIBHO-
yIpaBIeHYECKUN aHanu3 (Ha MpuMepe pabOTHUKOB C OTPaHUYEHHBIMU BO3MOKHOCTSIMH)
: moHorpadwus / A.H. Ilpomuna. — Mocksa : UHOPA-M, 2023. — 124 ¢. — (Hayunas
mbicib). — DOI 10.12737/3434. - ISBN 978-5-16-009821-0. - TekcT : neKTPOHHBII. -
URL: https://znanium.com/catalog/product/1971842
backuna, T. B. Texuuku ycnemnoro pekpyrMmenta / backuna T.B. - MockBa :AnbnuHa
[Ma6n., 2016. - 211 c.: ISBN 978-5-9614-0792-1. - Tekcrt : amektpoHHbiii. - URL:
https://znanium.com/catalog/product/925551

NBanoga, C. B. Ilouck u ouenka nuHelHoro nepconana : [lopbimenue 3ppeKTuBHOCTH



https://znanium.com/catalog/product/1863127
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1971842
https://znanium.com/catalog/product/925551
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u cHwkenue 3arpat / iBanoBa C. - Mocksa :Anpnuna [1a6m., 2016. - 129 c.: ISBN 978-
5-9614-4732-3. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/916030

4. Kynpusnuyk, E. B. VmpaBneHue mnepcoHaloM: acCECCMEHT, KOMIUIEKTOBAHUE,
ajanTamus, pasButue : ydeOHoe mocooue / E.B. Kympusuuyk, [0.B. IllepbakoBa. —
Mocksa : PUOP : UTHOPA-M, 2020. — 255 c. — (Beicmiee obpa3zoBanue: bakanaspuar).
— DOI: https://doi.org/10.12737/13416. - ISBN 978-5-369-01061-7. - Tekcr
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1080284

5. VYmpasiieHue nepcoHajioM OpraHU3alUU: TEXHOJIOTUU YIIPABICHUS PAa3BUTHEM TIEpCOHAIA
: yueOnuk / O.K. MuneBa, I.H. Axymxkanosa, T.A. Mopaacosa [u ap.] ; mox pen. O.K.
MuneBoii. — MockBa : UH®PA-M, 2021. — 160 c¢. — (Bricmee oOpa3oBaHue:
bakanaBpuar). — www.dx.doi.org/10.12737/18830. - ISBN 978-5-16-011743-0. - Tekcr
: anexktpounbiid. - URL: https://znanium.com/catalog/product/1324015

6. ®oxun, K. b. Ynpasnenue kaapoBbIM pe3epBOM: TEOPUS M NPAKTUKA : MOHOrpadus /
K.b. ®okun. — Mocksa : MHOPA-M, 2020. — 277 c¢. — (Hayunas mpicis). — DOI
10.12737/2683. - ISBN 978-5-16-009541-7. - Tekcr : onekrtponHbii. - URL:
https://znanium.com/catalog/product/1069151

6.2. [lepeueHnb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH
«AnTepHeT»

HanuonaneHas snekTponHas oudimoreka (HOB) www.rusneb.r
ELibrary.ru Hayunas anextponHas 6ubnmorexa Www.elibrary.ru
Onekrponnas oudaroreka Grebennikon.ru www.grebennikon.ru

6.3. IlpodeccnonanbHbIe 6a3bl JAHHBIX U HHPOPMAIMOHHO-CITPABOYHbIE
CUCTEMBbI

Joctyn k npodeccroHaibHbIM 0a3am maHHbIX: hitps:/liber.rsuh.ru/ru/bases

WHupopmanmoHHbIE CITPABOYHBIE CUCTEMBI:
1. Koncynbsrant [Tnroc
2. Tapanr

7. MaTepI/IaJIbHO-TeXHI/I‘-IeCKOB o0ecneyeHue AUCHHUIIIIMHBI

Hns obecrieueHuss JAUCIUIUIMHBI ~ MCIIOJB3YETCS  MaTepuaabHO-TEXHHYECKas 0aza
06pa30BaTeJ'IBHOFO YUPCIKACHUA: y‘{e6HLIe ayJJUTOpHH, OCHaH_IéHHbIe KOMIIBIOTEPOM U
MPOEKTOPOM JIJISl IEMOHCTPALMU YUYEeOHBIX MaTEPHUAJIOB.

Cocrasn porpaMMHOIO obecreyeHus:

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pPa3o0BaATEILHOIO NPoLECCA IJIsI JIUIL ¢ OTPAHMYEHHBIMHU
BO3MOKHOCTSIMM 310POBbSI 1 HHBAJIM/I0OB

B xozxe peanuszanuu AUMCUUIUIMHBI UCIIOJIB3YIOTCS CIIEAYIOIIUE JTOMOIHUTEIbHBIE METOIbI
00y4eHUs1, TeKYIIETO KOHTPOJIS YCIIEBAEMOCTH U ITPOMEKYTOUHOMN aTTeCTalli 00ydYaroImuXxcs B
3aBUCHUMOCTH OT UX UHIUBUAYATHHBIX OCOOCHHOCTEH:


https://znanium.com/catalog/product/916030
https://znanium.com/catalog/product/1080284
https://znanium.com/catalog/product/1324015
https://znanium.com/catalog/product/1069151
http://www.rusneb.r/
http://www.elibrary.ru/
http://www.grebennikon.ru/
https://liber.rsuh.ru/ru/bases
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® JUIsl CIIeTIBIX U CIA00BUAANIMX: JEKIIMHA O(OPMIIIOTCS B BUJIE SJIEKTPOHHOTO TIOKYMEHTAa,
JOCTYITHOTO C ITOMOIIIBIO KOMITBIOTEPA CO CHEIHMATN3UPOBAHHBIM IIPOTPAMMHBIM 00€CTICUCHHEM;
IUCbMEHHBIE 331aHUS BBIIOJIHIIOTCS HAa KOMIIBIOTEPE CO ClIEHUATIN3UPOBAHHBIM IIPOIPAMMHBIM
o0ecrieyeHneM MIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECIIeUnBACTCS UHMBH LY aJIbHOE
paBHOMepHOe ocBeleHue He MeHee 300 JoKc; A1 BBIIOJHEHUS 3a[aHus MPU HE0OXOAUMOCTH
IIPEIOCTABIISAETCS YBEINYMBAIOLIEE YCTPONCTBO; BO3MOYXHO TAK)K€ UCIIOJb30BaHUE COOCTBEHHBIX
YBEJIMYUBAIOLINX YCTPOMCTB; MUCbMEHHbIE 3aJaHMsl O(QOPMIISIOTCS YBEIMYEHHBIM MIPUDTOM;
9K3aMeH M 3a4€T MPOBOIATCS B YCTHOW (hopMe MM BBIIOJHSIOTCA B NMHCbMEHHOW (opme Ha
KOMIIBIOTEPE.

eUld MIyXUX M crabociplaluX: JEKIUH O(OPMIIOTCS B BHJE 3JIEKTPOHHOI'O
JOKYMEHTa, JH0O0 TPEIOCTaBIsAeTCS 3BYKOYCHJIMBAIOIIAs —amnmapaTypa HHIUBUAYAILHOTO
[I0JIb30BAHUS; NMUCbMEHHBIC 33/1aHUS BBINOJHAKOTCS Ha KOMIIBIOTEPE B HMUCbMEHHOW (hopme;
9K3aMeH U 3a4€T MPOBOAATCS B MUCBMEHHOH (hopME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHHUE B
(dopme TecTUpOBaHUS.

e Ul JIMIl C HapyLIEHUSIMH ONOPHO-ABHUraTEIbHOIO ammapara: JeKIUH opOpMIISIOTCS B
BUJE  OJIEKTPOHHOIO  JIOKYMEHTa,  JIOCTYIIHOTO €  IIOMOIIBIO  KOMIIBIOTEpPA  CO
CHeLMATU3UPOBAHHBIM [IPOrPAaMMHBIM OOecliedeHrueM; MMCbMEHHbIE 3aJaHUs BBIIOJIHIIOTCS Ha
KOMIIBIOTEPE CO CHELMATU3UPOBAHHBIM IPOTPAMMHBIM O00€CIIEYEHHEM; HK3aMEeH U 3auéT
HPOBOJATCS B YCTHOM (hOpMeE UM BBIMOJIHSIOTCSA B MMCbMEHHON (JOpME Ha KOMIIBIOTEPE.

[Tpy HEOOXOMUMOCTH TPETyCMaTPUBACTCS YBEITMUEHUE BPEMEHH /IS TIOATOTOBKU OTBETA.

[lponienypa  mpoBeJeHHMs  NPOMEXKYTOUHOW  arTecTalMu s OOydarolmxcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBUAYAJbHBIX ICUXO(PH3HMUECKUX OCOOECHHOCTEH.
[TpomexyTouHast aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu npoBeneHUM NpOLETYypbl OLEHUBAHUS PE3yJbTaTOB OOy4EHHs IpeyCMaTpPUBAETCS
UCIIOJIb30BAaHME TEXHUYECKUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIMBUAYaJIbHBIMU
0COOCHHOCTSIMU O0YyYaroIIUXCcsi. DTHU CPEACTBa MOTYT OBITh MPEIOCTABICHBI YHUBEPCHUTETOM,
WA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBenenune mpoueaypbl OLEHUBAHUS  pe3yiabTaToB  OOyuyeHUs  JIOMYCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CcTyn K MH(OPMALMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OrPaHUYEHUSIM HX
3/10pOBbs U BOCIPUATHUS UH(POPMALIUU:

® ISl CJENbIX W CIA0OBUIALIMX: B MeUaTHOW (hopMe YBETUYEHHBIM HIpUQPTOM, B hopme
3JIEKTPOHHOI'0 IOKyMEHTa, B hopMme aynuodaiina.

® /IS TITYXUX U CJIa0OCIBIIIAIINX: B Te4aTHON (opMe, B (hopMe 3IEKTPOHHOTO JJOKYMEHTA.

e 111 OOy4YarOUIMXCS C HapyLIEHUSMU OIOPHO-IABUIaTEeIbHOIO ammapara: B Ie4aTHOU
dbopme, B popMe AIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThI, HayyHast
O0uOIMOTEeKa W MHBIE NOMEUICHUs NIl O0y4YeHHUs OCHAIIEHbI ClelHaIbHbIM 000pyAOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUS:

® /Ul CIICNBIX U CIAOOBUASALIMX: YCTPOHCTBOM JUIsl CKAaHUPOBAHMS M UYTEHUS C KaMmepoi
SARA CE; muctineem bpaiins PAC Mate 20; nmpunatepom bpaiinsg EmBraille ViewPlus;

® ISl TIYXUX M CIA0OCHbIIIAIUX: aBTOMAaTU3UPOBAaHHBIM pab0dYuM MECTOM JJIsl JIIOJEH C
HapyLIEHUEM CITyXa U CI1a00CBIIIAIINX; aKyCTHIECKUH YCHUIINTENb ¥ KOJIOHKHY;

/Ui 00YYaroIUXCsl ¢ HAPYIIEHUSIMUA OMTOPHO-JBUraTeIbHOTO arnmapara: nepeIBUKHbIMH,
peryaupyeMbiMu  3proHomuueckumMu  napramu  CH-1; KOMIBIOTEpHOM  TEXHMKOH €O
CHEIHAIbHBIM MPOTPaMMHBIM 00€CIIEYEHUEM.
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9. MeToanueckue MaTepuasbl

9.1 IlnaHbl ceMUHAPCKHUX / MPAKTHYECKUX/ 3aHATHI

.

10.

11.

N

Tema 1. CTpaTerun npuBJie4eHUs NMEPCOHAIA B OPraHU3AIHI0

Bomnpocs! juist o6cyxaenus
OcHOBHBIE TTOJXO0/1BI K (POPMUPOBAHHIO ITEPCOHATIA.
B3aumocBA3b CTpaTerny pa3BUTUS OPraHU3alMy U CTPATEruy NIPUBJICUYEHUS IIEPCOHATIA
Metoauka BbIOOpa THIIA CTPATETHH MTPUBIICUYCHUS ITepcoHaa

KoHTposibHBIE BOITPOCHI
CdhopmynupyiiTe OCHOBHYIO 11€JIb IPUBJICUECHUS TIEPCOHANIA B OPraHU3ALHIO.
B uem 3akioyaroTCs OCHOBHBIE JIOCTOMHCTBA IPUMEHEHUS CTPAaTEerMd OPUEHTAlUU Ha
CBOM CHUJIBI?
B d4em 3aximouaroTcss OCHOBHBIE HEAOCTAaTKU NPUMEHEHHS] CTPaTerMyd OPHUEHTAllMU Ha
CBOM CHUJIBI?
Oxapakrepusyiite 00J1aCTh NPUMEHEHUsI CTPATETMU OpPUEHTALMM Ha CBOM CHJIbI IIpU
IIPUBJICYEHUH [IEPCOHAA.
B uem 3akiro4aroTCsl OCHOBHBIE JIOCTOMHCTBA NPUMEHEHUS! CTpaTeruu MNpUOOpEeTeHMs
TOTOBBIX CHELUATUCTOB?
B uem 3akmo4aroTCs OCHOBHBIE HEJOCTAaTKH MPUMEHEHHS CTPATEerHMH TPUOOPETEHHS
TOTOBBIX CHELUATUCTOB?
Oxapakrtepu3yiiTe  00JaCTh  NMPUMEHEHHUS  CTPATETHU  MPHOOPETEHUSI  TOTOBBIX
CIEIMAJINCTOB
B ueM 3akmrodaroTcsi OCHOBHBIE JIOCTOMHCTBA IIPUMEHEHHS CTpaTeruu IpHeMa
HEOOJIBIIOr0 KOJMYECTBA BBICOKOKBAIN(UIIUPOBAHHBIX CIELUATNCTOBR?
B uem 3akimoyaroTCs OCHOBHBIE HENOCTATKM IPUMEHEHMs] CTpaTeruud IpuemMa
HEeOO0JIBIIIOr0 KOJIMYECTBA BHICOKOKBATU(DULIMPOBAHHBIX CHELIUATUCTOB?
Oxapakrepusyiite 00JacTb MPUMEHEHMs] CTpaTeTMU NpreMa HeOOJBIIOr0 KOJUYEeCTBa
BBICOKOKBAJIN(PUIIMPOBAHHBIX CIIELUAINCTOB
Kakue QaxToppl BHemHEH W BHYTPEHHEW cpelbl BIUSAIOT Ha BBIOOp cCTpaTeruu
IIPUBJICYEHUS TIEpCOHATIA?

Tema 2. UcTOYHUKH ¥ MeTObI 1OA00Pa NEPCOHAJIA

Bomnpocs! juist o6cyxaenus
Hcrounnku noadopa nepcoHana: Kiaccu(ukanus, JOCTOMHCTBA U HEJOCTAaTKU, 00JacTb
IIPUMEHEHHS.
CpaBHUTENBbHBII aHAIW3 METOJOB MMOA0Opa MEepcoHala M3 BHYTPEHHHUX HCTOYHUKOB!
BHYTPEHHUI KOHKYpC, pOTauusi KaJpoB, PE3EPB KaJIpoOB, «PEKOMEHAATEIbHBIN
PEKpYTHHT.
CpaBHUTENBHBIN aHAIU3 METOI0B MOAOOpa NMepcoHala U3 BHEIIHUX UCTOUHUKOB.

KoHTposibHbBIE BOMIPOCHI
JlaiiTe onpeneneHne TepMHUHA «ITOAOOP MEpCOHATAY.
Kakwue cyniecTByoT moxo/s1 K moadopy nepconana?
OxapakTtepu3yiiTe BIUsHUE (aKTOpa «CTpaTerws YyOPABJICHHS OpraHU3AlMK» Ha
TpeOoBaHUS K KaHIUAaTaM MpU MoA00pe mepcoHana.
Oxapakrepu3yiiTe BIusHue (HaKTopa «TUI COBMECTHOU NEATEIBHOCTHY» Ha TPEOOBAHUS K
KaHJIuAaTaM MpH noadope nepcoHania.
[Tepeuncnure MeTOABI TOAOOPA TIEPCOHATIA U3 BHYTPEHHUX UCTOYHUKOB.
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[Tepeuncnure MeTOIBI TOAO0PA IEPCOHATA U3 BHEIIHUX MCTOYHHUKOB.
OxapakrepusyiTe GpakTopbl BHIOOpa METOAOB MO00pa IepcoHaIa.
Kak oreHnTh NpaBMIIBHOCTH BEIOOpA HCTOYHHMKA M METO/1a T0100pa epcoHana’?

Tema 3. TexHo0ruu Noad0pa NepcoHasia Npu NpuemMe Ha padory

Bonpocs! juist 06cyxienus
Texnonorust mo00pa nepcoHaa BhICHIEr0 3BeHa — eXecutive search
Texnounorus mo00pa nepcoHaia cpeaHero 3sena — selection
TexHos0rHs MACCOBOTO MOI00pPa MepcoHaza — Mass recruitment
Texuosorust moadOpa MOJIONBIX CIEHHATUCTOB W BBIMYCKHUKOB By30B - graduate
recruitment
Tpanchopmanusg TexHoIOTMU MOAOOpa MEepCOHaja C HCIOJIb30BAHHEM COBPEMEHHBIX
UH(POPMALMOHHO-KOMMYHUKAMOHHBIX TEXHOJIOTUI

KoHTpoJIbHBIE BOIPOCHI
Kakue metonsl moabopa KaHAMIATOB MPUMEHSIOTCA MPU MPAKTHUECKON peanu3aluu
texnosoruu Executive Search?
Kakue metonsl moabopa KaHAMIATOB MPUMEHSIOTCA MPU MPAKTHUECKON peanu3aluu
texnonoruu Staff Selection?
Kakue meronsl momdopa KaHAUAATOB MNPUMEHSIOTCS NPHU MPAKTUUYECKOM peanu3aluu
texHosioruu Management Selection?
Kakue meronsl momdopa KaHAUAATOB MPUMEHSIOTCS NPHU MPAaKTHUUYECKOM peanu3aluu
texHosoruu Mass recruitment?
Kakoii caiiT 1nenecoobpa3HO UCHONB30BaTh JiA MOA0Opa  CHEHHATUCTOB H
PYKOBOJIUTEIICH CPETHETO U BBICIIIETO 3BEHA
Kakoii caliT 1enecoo0pa3HO HKCIOJIB30BaTh Ui MOAOOpa CHEIUAIKUCTOB HA TO3UIUH
HAYaJIbHOTO YPOBHA U paboumii mepcoHal.
Kakyro commanbHyo ceThb IeI1ecO00pa3HO HCMONb30BaTh JUIS MOA00pA «OIUTAPHBIX)
KaJIpOB
ChopmynupyiiTe OCHOBHBIE MpaBuia pabOTHl MEHEIKepa Mo MOA00pY MepcoHana ¢
COIMAJILHBIMH CETSIMU TIPU TT0I00pe TIepCoHaa
Chopmynupyiite TpeboBaHUsS K cailTy opraHuzanuu ans 3¢ ¢GeKTUBHOrO moadopa
nepcoHaia

Tema 4. TexHosioruu 0T00pa MepcoHaa Npu NpueMe Ha padoTy

Bonpocs! juist 06cyxieHus
HopmartuBHo-1IpaBoBo€e oOecrieueHre TeEXHOJIOTHH 0TOopa rnepcoHana
OCHOBHBIE 3Talbl TEXHOJIOTHH 0TOOpa MepCcoHaa
Metobl TpoBepKHU NMPO(PECCHOHANBHBIX M JTMYHOCTHBIX KaUeCTB KaH/M/1aTOB
Texnomoruu npoBeneHus cooecenoranus: CARE, STAR, PARLA
D¢ hexkTuBHOCTH TEXHOJIOIUK 0TOOpa MepcoHaIa

KOHTpOJbHBIE BOIPOCHI

1. aiiTe onpeneneHne TepMUHA «OTOOP TIEpCOHATIAY.

2.CKOJIbKO ITAroB BKIIIOYAET TUIIOBOM Mpoliecc 0T00pa KaHAUAaTOB Ha JOMKHOCTh?

3.B d"eMm 3akirouaeTcss OCHOBHAs IIeNIb aHAIM3a 3asABUTEIBHBIX JOKYMEHTOB TIpU OTOOpE
KaH/AM/1aTa Ha JOJIKHOCTh?
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4.B ueM 3aKJIFOYAeTCsl OCHOBHAsS II€JIb MPEABAPUTEILHON OTOOPOYHON Oecenbl Mpu oTOOope

KaHIuaaTa Ha JOKHOCTE?

5.Ilepeuncnure OCHOBHBIE METOJbI MPOBEPKU MPOPECCUOHAIBHBIX U JTUYHOCTHBIX KauecTB

KaHJUJaTa Ha JOKHOCTD.

6.Kakue rpyIrbl TeCTOB MOTYT IPUMEHSATHCS IIPU 0TOOPE KaHIUAATOB HA JIOJKHOCTD?

7.ChopmynupyiTe OCHOBHBIC IICIIM MPOBEICHUS COOECEeIOBAHUS.

8.0xapaktepu3yiiTe  OTIMYMTEIbHBIE OCOOCHHOCTH  MPOBENEHUS  Ouorpaguueckoro

cobeceroBaHUs.

9.Kakue TexHOJOTMM MPOBEAEHUS coOeceoBaHUsI MOTYT OBITh HCIOJNB30BaHbl IPU

MIPOBEJICHUH CUTYAIIHIOHHOTO cOOeceIOBaHMS?

10.OxapakTepu3yiTe OTJIMYUTENIbHbIE OCOOCHHOCTH MPOBEACHHUS cOoOeceqoBaHus 110

KOMTICTCHITHSIM.

11.TlepeuncnanTe OCHOBHbBIE CTaIUU MPOBEACHUS COOECEIOBAHMUS.

12. OxapakTepusyiite OCHOBHBbIE TMOKazarenu d(pdekTuBHOCTH O0TOOpa TEepcoHaa B
OpraHH3aIiHy.

13. Oxapakrepusyiite OCHOBHBbIE TMOKazarenu d(pdekTuBHOCTH O0TOOpa TEepcoHaa B
KaJ[pOBOM areHTCTBE.

Tema 5. MeTo/bl OlIeHKH KAHIWIATOB NPH NpUeMe HAa padoTy
Bomnpocs! ju1s 00CyKIeHNs

1. Knaccuduxanus u o0masi XxapakTepUCTHKA JTUIHOCTHBIX ONPOCHUKOB /ISl ONPEACTICHHS
CTETIEHU BBIPAXXEHHOCTH Y KaHIUJIaTOB JIMYHOCTHBIX OCOOEHHOCTEH.

2. Tecthl ciocoOHOCTEH: KiTaccupUKamus, o0Ias XapaKTepUCTUKA
3. Merobl O1IeHKH PO ECCUOHATBHBIX 3HAHUI KaHIU/1aTOB
4. TlpumeneHue MPOEKTUBHBIX METOJIUK B IIPOIIECCEe 0TOOpa MepcoHasna Ha padoTy

KoHTpoJIbHBIE BOIPOCHI
1.IIpuBeaute knaccuduKalyio METOI0B 0TOOpa MepcoHaa npu nprueMe Ha padboTy
2.C TIOMONIbI0 KaKUX METOJIOB IMPOBEPSIOT MPO(ecCHOHATBHBIC U JUYHOCTHBIC KadyecTBa
KaHIugaToB?
3.ITpu oTOOpe Ha KaKue TOJDKHOCTH IEIecO00pa3HO MPUMEHSTH TECT CTPYKTYPhl HHTEIICKTA
Amrtxayapa?
4. Kakue kauecTBa KaH/IUJIaATOB MOXXHO OIIEHUTH C MCIOJb30BAaHUEM MPOTPECCUBHBIX MATPHIL
PaBena?
Kaxkue kauecTBa KaHIUAATOB MOYKHO OLIEHHUTH C UCITIOJIb30BaHNEM TecTa Bekcnepa?
[IpaBuna moxbopa TeCTOB Al AMATHOCTUKH MPUTOAHOCTH KaHAMUIaTa.
Kak ocymectBisiercs nporeaypa TeCTUPOBAHMUS.
ChopmynupyiiTe npaBoBbIe U ITUYECKUE OCHOBBI TECTHPOBAHUSI.
Kak ocyiecTBisieTcs orieHKa v y4eT pe3yJIbTaTOB TECTUPOBAHUS TIpU 0TOOpe?
10. Kakue cymiecTByIOT MHCTPYMEHTAIbHBIE METOBI OLIEHKH TUYHOCTHBIX Ka4eCTB
KaHaIuaaTos?
11. C noMomIbio KaKOoro HHCTPYMEHTa MOKHO MPOBEPUTH YECTHOCTH KaHAMU1aTa?
12. B xakoM ciry4ae HeoOX0IMMO IMPOBOIUTE JOMOJHUTEIIBHBIC METO/IBI TIPOBEPKHU
KaH/IMJIaTOB Ha JOJIKHOCTb?

©Co~No O

Tema 6. Texnosiornu conmaM3anuu, NPoGopHeHTAMH 1 NPOdhecCHOHATH3AIUN
NEPCOHANIA B OPraHU3alHH

Bonpocsl [uis 00CcyKIeHus
1. Couwmanuzamms nepcoHasna: MOHsITHE, CYITHOCTh, OCHOBHBIE ATAIbI
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OcHoBHbIE BUBI U METO/ABI PO ECCHOHATBHOW OpUEHTAIIMH PAOOTHHKA B KOJIJIEKTUBE
[Mpodeccrnonanuzanus nepcoHana: ueib ,3a1a4u, METOIbI

L

KonTpoasHbIe BOIPOCH
Uto Takoe conpanusanus nepcoHana?
OxapakTepu3yiTe OCHOBHBIE 3a/1a4M COL[MAJIN3ALMH IIEPCOHAA.
Urto Takoe npodeccuoHabHas OpUEHTAIUS ITepcoHaa?
CdhopmynupyiiTe OCHOBHBIE IIETTH U 337291 IPO(OPHUEHTAIIUH ITIePCOHANA.
Oxapakrepu3yiiTe (OpMBI M1 METOJIbI COLIMATIM3AIMH TIEPCOHAa .
B uewm 3akimogaercss OCHOBHAS LIEJbh MPOPECCHOHANTM3AINH IEPCOHANIA B OPraHU3aIuN?
OxapakTepu3yiTe OCHOBHBIE METO/IbI TPO(EeCCHOHATN3AIMY TIEpCOHAIa B OpraHU3aIH.

NoakowhE

Tema 7. TexHosorun ajanTalnvu nNepcoHa/ia B Opranv3ainnu

Bomnpocsr jutst 06¢cyxieHus
Aparntanysi nepcoHajia; MoHsITHE U CYITHOCTh
Dransl TPYJOBOW aaNTaluy IepcoHaa
Bupl ananTalnoOHHBIX POTrpaMM
D¢ dekTUBHOCTD aganTanuy nepcoHaia

AP

KoHTpoJIbHBIE BOIPOCHI

JlaiiTe onpeneneHre TEpPMUHA «adanTarus.

KakoBa ocHoBHas 11e/1b aiantanuu paboTHUKA?

OxapakTepu3yiTe 1Ba OCHOBHBIX HAIPABIICHUS aJallTAllUU [IEPCOHAIA.

ChopmynupyiiTe OCHOBHBIE 3a/1a4H aJlalTAl[MH IEPCOHAJIA B OPraHU3alHH.

[lepeuniciiute OCHOBHBIE ATallbl TEXHOJIOTMYECKOIO IMpoIlecca afanTaliy MEepcoHala B

OpraHH3aIMH.

Kakue agantanmoHHble MEpONPUITHS IPOBOJATCS Ha ATane «BBeneHne B JTOIKHOCTEY?

UTto BKJIIOYAET TUIaH CTAHOBJIEHUS HOBOT'O PAOOTHHKA B OpraHU3AIINH?

8. lnsg Kakux KaTeropuii MepcoHaja IIeecooO0pa3Ho pa3pabdaThiBaTh pa3HbIE BUIBI
a/JanTallMOHHBIX TporpamMm?

9. OxapakTepu3yiTe OCHOBHBIE CTAJMH MPOIIecca aanTalyy IepcoHana.

10. Tepeuncnure OCHOBHBIC MPU3HAKH Je3aqANTAIINNA PAOOTHHKOB.

11. OxapakTtepusyiite mokazarenu dPPeKTUBHOCTH TEXHOJIOTHH aalTal[iy TepcoHaa B
OpraHu3aIu

orwdPE

~No

Tema 8. TexHoI0OrHH OLEHKH MEPCOHAIA

Bonpocs! juist 06cyxieHus
1. Ouenka nepcoHaa: MOHATHE U CYIIHOCTb
MeTtoapl OIIEHKH TTepcoHaIa; KiiacCu(puKaims, o0Iias XxapakTeprucTuKa
3. Texnonorus oleHkKU nepconaita merogom Management by Objectives (ynpasnenue mo
eJISIM )
TexHosorus oneHkH KiroueBbIX nmokasareneit a¢gpdexrusuoctu (KPI) paboTHrkoB
5. Texnomorus LlenTpa ornenku nepconana «Assessment Center»

no

&

KoHTpoJibHBIE BOIPOCHI
1. [aiite onpeneneHne TepMUHA «OIIEHKA TIEPCOHATIAY.
2. B dgem 3akimrouaeTcs CyTh SKCIEPTHOTO TOX0/a K OlleHKe MepcoHana’?
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Omnpenenute 001acTh NPUMEHEHUS SKCIIEPTHOTO MOIX0A K OLIEHKE IEPCOHAA.

B uem 3akmtouaercs cyTh MHCTPYMEHTAIBHOIO IOJIX0/1a K OLIEHKE IepcoHana’?
Onpenenute 001acTh NPUMEHEHUSI HHCTPYMEHTAIBHOTO 110/IX0/Ia K OIIEHKE IepCOHAaIA.
OxapakTepHu3yiiTe OCHOBHbBIE METO/IbI OLIEHKH II€PCOHAA.

B yem 3akitodaercs cyTh MeTo/ia GaJuIbHOM OLIEHKH IepcoHana?

B udem 3akiouaercs OTIMYME METOA CBOOOIHOrO BbIOOpa OT METOJa NPUHYIAUTEIHLHOTO

BBIOOpa?

Uro takoe K03 UIMEHT KOMIIETEHTHOCTH paboTHHUKA?

B dem 3akntouaercs CyTh METOJa OIIEHKH nepcoHana «360 rpamgycos»?

B 4em 3akimouaercs rexnonorus Llentpa onenku nepconana (Assessment Center)?
[lepeuncnure OCHOBHBIE 3JIEMEHTHI CUCTEMbI KOMITJIEKCHOM OI[EHKHU MepCoHala.

Tema 9. TexHoJiorus aTTeCTallui IepcoHaa

Bormpoch! 11 00CyKIeHus
I{enu ¥ IPUHIIMIIBI ATTECTAI[MHU IEPCOHAJIA B OPraHUu3aluu
Pose MeHepKepa 1Mo epcoHally B MOATOTOBKE MPOIIecca aTTeCTAlUU MepCoHaIa
CopepxaHre OCHOBHBIX TAIlOB aTTECTAIIMH ITEPCOHAA

KoHTpoabHbIe BOIPOCHI
JaiiTe onpeneneHne TepMUHA «aTTECTALUS TTEPCOHATIa.
CdopmynupyiiTe OCHOBHBIE 1I€]IM TPOBEJCHUS aTTeCTaIl[Mi paOOTHUKOB
OX&pﬁKTCpH?;yfITC OCHOBHBIC 3Tallbl TEXHOJIOTHU ITPOBCACHHUA aTTCCTALlUN pa6OTHI/IKOB
B yem 3akmtogaroTcst o0coOeHHOCTH (POPMHUPOBAHUS ATTECTAIIMOHHBIX KOMUCCHIA
Kakue meponpusituss HE0OOX0AMMO IPOBECTH HA MMOATOTOBUTEIBHOM 3Talle aTTecTaluu?
OxapakTepu3yiTe perjaaMeHT IPOBEICHUs 3aceaHusl aTTECTalMOHHOW KOMHUCCHH.
Kakwue BupI pemeHuii MOryT OBITh IPHHATHI IO PE3yJIbTaTaM aTTeCcTallui pabOTHUKA?
Mo>kHO 1T YBOJHUTH pabOTHHKA, KOTOPBI HE MPOIIeI aTTecTaluo?

Tema 10. TexHo10rUM AONOJIHUTEIBHOT0 MPOGecCHOHAIBLHOT0 00y4eHHs IePCOHAJIA

Bonpocs juist 06cyxkienus
[IpodeccuonanbHOE pa3BUTHE MEPCOHANA: TTOHITHE, CYITHOCTh, BUIBI, (DOPMBI

MeTtoapl HpO(i)eCCI/IOHaJIBHOFO 06y‘leHI/I$[ nepcoHajua: KJ'IaCCI/I(i)I/IKaI_II/IH, XapaKTCPUCTHUKA,

00JacTb MPUMEHEHUS
KoyuuHr kak MeToa npogecCuOHaIbHOIO pa3BUTUSI pAOOTHUKOB
VYnpasnenue npoheccroHaNbHBIM Pa3BUTHEM IIEPCOHAIA

KoHTpoJbHBIE BOOPOCHI
Haiite onpenenenue TepmuHa «O0yueHue mepcoHanay

OxapakTepu3yiiTe OCHOBHBbIE (DAKTOpPHl TMOBBIIMIEHUS POJIK NMPOPECCHOHATBHOTO

MoTeHIMaJa NepCoHaia B Pa3BUTUH OpraHU3allvuH.
Hepetmcmne OCHOBHBIC PHHIMIIbI 06yquI/1$[ B3POCJIBIX.

Kakue CYHmICCTBYIOT BHIBI JOIOJHUTCIIBHOTO HpO(I)CCCI/IOHaJ'ILHOFO 06pa3OBaHI/I${

paboTHUKOB?

OxapakTepu3yiTe OCHOBHBIE METO/IbI 00yUeHUs Ha paboyeM MecTe.

CoopmynupyiiTe TOCTOMHCTBA U HEJOCTATKN METOAOB 00yUeHHS Ha pabodyeM MecTe.
OxapakTepu3yiTe OCHOBHBIE METO/bI 00yUYeHHUsI BHE pabouero Mecra.
CoopmynupyiiTe TOCTOMHCTBA U HEJOCTATKN METOZOB 00y4eHHS BHE Pad0Yero MecTa.
B gem 3akmouaercs cyTh MeToqa ooyuenus «Buddying»?

10. B gem 3akirouaeTcs cyTh MeToa 00ydeHus «Shadowing»?
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B gem oTnmumnTenbHBIE 0COOEHHOCTH METO/1a O0YUCHHS «KOYIHHI»?

OxapakTepHu3yiTe MoAX0 bl K aHAJTN3y MOTPEOHOCTH B 00y4eHUN paOOTHUKOB.

B dem 3akimodaeTcs CyTh KOHIEIIMU «OIEPEeKaroero» ooy4eHus?

[lepeunicnute OCHOBHBIE ATAlbI YIPABICHUs 00yYSeHHEM TEpCOHANIa B OpraHU3aIHH.
OxapakTepusyiite Mojenb onieHku 3¢ dexruBHocTn Tpenunra Jlonansaa Kupknarpuka.

Tema 11. Texnosorum ynpapjieHusi KApbepoii MepcoHaa

Bonpocsl [uis 00cyxkaeHus

1. Kapbepa: MOHSTHE U CYITHOCTh, BHJIbI, THITOBBIC MOJICIIH.
2. TexHonoruu yrpaBJIeHUs Kaphepol MepcoHaa : Kiaccu(puKaius, XapaKTepucTUKa
3. DdbeKTUBHOCTH yNpaBlIeHUs Kapbepol IepcoHaa

LN~ WNE

10.

11.

12.

13.

14.

NoabkowhE

KoHTpoJibHBIE BOIIPOCHI
JlaiiTe onpeneneHue TepMUHA «Kapbepay.
Oxapakrepu3yiTe OCHOBHbIE CBOWCTBA KApPbEPHOT'O MIPOCTPAHCTBA OPraHU3aLMH.
Chopmynupyiite HEOOXOIUMBIE YCIOBUSMHU PA3BUTHUS Kapbepbl paOOTHUKA.
OxapakTepu3yiTe OCHOBHBIE 3Tallbl KAphEPhbl MEHEKEPA.
B uem 3akimogaercs CyTh rOpU30HTAIBHON (MTpodeccnoHabHO) Kapbephl paOOTHHUKA?
B 4em 3akitouaercs cyTh BepTUKaIbHOMU (yIpaBieHYeCKO) Kapbepbl pabOTHUKA?
OxapakTepu3yiTe OCHOBHbIE MOJIEIIU KapbephI.
Cdhopmynupyiite OCHOBHbBIE 3a/laud CyOBEKTOB YIIPaBIEHHUsS Kapbepoil paOOTHHUKOB B
OpraHu3alIiy.
UYro  sBHseTcs ~ OCHOBHBIM  HHCTPYMEHTOM  pa3BUTUS  Npo(decCHOHATIbHON
(ropu30oHTaNbHOMN) Kapbepbl?

UYro sBiSETCS OCHOBHBIM MHCTPYMEHTOM pa3BUTHs JIOJUKHOCTHOM (BEpTUKAIbHOIN)
Kapbepbl?

Oxapakrepusyirte TEXHOJIOTHIO yIpaBJIeHUsS Kapbepoi «IInanupoBanue
3amen (Replacement Planning)»?

Oxapakrepusyire TEXHOJIOTHIO yIpaBJIeHUS Kapbepoi «[1nmanupoBanue
npeeMcTBeHHOCTH (SuUccession Planning)»?

Oxapakrepusyirte TEXHOJIOTHIO yIpaBJIeHUS Kapbepoi «YmpaBieHue

tanantamu (Talent management)»?
Oxapakrepu3syiTe nokaszarenu 3pPpeKTUBHOCTH yIpaBlIeHHs Kapbepoil mepcoHana

Tema 12. MoTuBamusi nepcoHana

Bomnpocs! Jij1g 00Cy KIeHHS
1. MoTuBaIus u CTUMYIMPOBAHUE TPYAOBOH I€ATEIHLHOCTH: TIOHATHE U CYIITHOCTh
2. CoBpeMeHHbIE TEOPUU MOTHBAIIMU TIEpCOHANA
3. VYmpaBieHune MOTHBAIUEH MepcoHata

KoHTpoabHbIE BOIPOCHI
[aiiTe onpeneneHre TeEpMUHA «MOTHUBALUS.
OxapakTepu3yiTe cBA3b CTUMYJIMPOBAHMS U MOTHBALIMK [1IEPCOHAA.
Kaxkwe rpynmel MmoTuBauu nepcosana Bel 3Haere?
B uem 3akirouaeTcsi 0CHOBHOE IOJIOKEHUE TIEPBOHAYAIBHBIX TEOPUI MOTHBALUM?
B yem 3akitogaercs OCHOBHOE MOJIOKEHUE COACPKATEIbHBIX TEOPHI MOTHBAIIH?
OxapakTepHu3yiiTe OCHOBHBIE TIOJIOKEHUS TEOPUU HepapXxuu norpedHocTeit A.Macioy
Kakue daxtopsl oTHecenbl D.I'eprioeprom K «ruru€HUYECKuM»?
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8. B uem 3axiro4aeTcsi OCHOBHOE TOJIOKEHHE TTPOIIECCYAThbHBIX TEOPUM MOTHBAIIHH ?

9. OxapakTepu3yiiTe OCHOBHBIE ITOJIOKEHHS TEOPUH OkuaaHui B. Bpyma.

10. B uem 3akitoyaeTcsi OCHOBHOE IIOJIOKEHHME THUIIOJIOTMYECKON MOJEeNd MOTHBALMU
nepconana B..I'epunkoBa?

11. Yo Takoe MOTHBAIIMOHHBIN MTOTEHITHAT PAOOTHI?

12. Yto Takoe MOTHBAIIMOHHBIN TPOdUIL paboTHUKA?

13. Oxapakrepu3syiiTe OCHOBHBIE 3Tallbl YIIPABICHUSI MOTHUBALIUEN NIEpCcOHAIIa

Tema 13. Texnosoruu cTUMYJIMPOBAHUS TPY/A0BOii 1eSITEILHOCTH IEPCOHAIA

Bomnpocs! juist o6cyxaenus
MeTo bl MaTEPUATILHOTO JIEHEKHOI'O U HEIEHEKHOI0 CTUMYJIMPOBAHUS [IEpCOHAIIA
Mertozbl HeMaTepHalbHOTO CTUMYJIMPOBAHUS IepcoHaa
Otansl pa3pabOTKH TEXHOJIOTHH CTUMYJIMPOBAHUS TPYIOBOH AESITEILHOCTH NIEPCOHANIA

KonTpoasHbIe BOIPOCH
JaiiTe onpenenenre TepMUHA KCTUMYJIUPOBAHHEY.
Kakue MeTo1bl CTUMYTHPOBAHMS IIEPCOHATIA OTHOCATCS K MaTePHATLHBIM HEJICHE)KHBIM?
ChopmynupyiiTe MOPUHLUIBI TOCTPOSHUS CUCTEMBbl OIUIATBI M MaTepUaTbHOIO
CTUMYJIUPOBaHUS TpyAa PaOOTHHKOB.
Yto Takoe THOKUN MaKeT JILIOT?
Kakwue cymiecTByOT BapruaHThl JOPMUPOBAHUS THOKOTO MAKeTa JIbrOT?
OT 4ero 3aBUCUT BEIOOP METO/IOB CTUMYJIHMPOBAHUS TPYAOBOIl 1eATEIHHOCTH MepcoHana?
JUisi KaKuX TIOKOJICHWH paOOTHHUKOB redMudukamus sBiseTcss 3QPEKTUBHBIM METOJOM
CTUMYJUPOBAHUS TPYAOBOI 1€ATEIHHOCTH ?

Tema 14. TexHosi0ruu yBoJIbHEHHS IEPCOHAIA

Bonpocs! s O6CV)KI[€HI/I$I
VBOJIbHEHHE: IOHATHE B BUIEI
ynpaBJ’ICHI/Ie TCKYYCCTBIO IICPCOHAJIA
anaBneHHe MaCCOBBIM BI)ICBO60)KI[€HI/IGM nepcoHajia
. AYTHHCﬁCMeHT KaK HOBBIH HHCTPYMCHT YBOJIbHCHUS IICPCOHATIA

KoHTpoabHBIE BOIPOCHI
JlaiiTe onpeeseHne TEpPMUHA «yBOJIIBHEHUE).
Ilepeuncnure OCHOBaHMA MpPEKpAIlEHUs TPYAOBOIO JOrOBOpa B COOTBETCTBUM  C
TpynoBeM konekcom PO.
Haiite onpenenenne TepMuHa « Teky4ecTb KagpoBy.
OxapakTepu3yiTe MO3UTUBHBIE U HETaTUBHBIE MTOCIIEACTBUS TEKYUYECTH
OxapakTepu3yiTe OCHOBHBIE Tallbl YIPABICHUS TEKYUYECThIO IIEPCOHANIA
Uro Takoe k03¢ (PpUIIMEHT UHTEHCUBHOCTH T€Ky4eCcTh?
ITepeuncnure ocHOBHBIE [IpHUMHBI TEKYUECTH IEPCOHAIIA.
Kakne Mmeponpusitis MoxeT npeaycMmarpusarh [IporpamMma perynmpoBaHus TeKy4ecTu?
OxapakTepu3yiTe OCHOBHBIE ATallbl YIPABICHUS COKpAIlEHUEM IIEpCOHAIA.

10 Yro Takoe ayTmieiicMeHT?

9.2. MeTtoauyeckue peKOMeH/alMH 110 MOAT0TOBKe MIMCbMEHHBIX padoT
(kypcoBasi padora)

[loscHUTENLHAA 3aIIMCKaA
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Metoauueckie peKOMEHJAIMM IpelHa3HaYeHbl MJIS CTYAEHTOB, BBIMOJHSIOUIMX KYpCOBBIE
paboThI 0 AUCIUIUINHE « TeXHOJIOTHH YIIPABJICHUS MTEPCOHATIOM
B pexkomenpanusx npeacraBieHbl TpeOOBaHUS K MOPSAIKY M CPOKAM BBINOJTHEHUS KYpPCOBBIX
paboT, ux ohOpMIICHUIO U 3aIIHTE, a TAKKE KPUTEPUU OIICHKH KYpPCOBBIX paboT.
[Tpu pa3paboTke peKOMEeHAAlMi yYUTHIBAIUCH TpeOoBaHusa PenepalibHOr0 rocyJapCTBEHHOTO
00pa3oBaTeNbHOrO CTaHAapTa MO HANPABJICHHUIO MOJATOTOBKH «YIPaBJICHUE IMEPCOHAIIOM» U
JEHCTBYIOIINX HOPMATUBHBIX TOKYMEHTOB.
KypcoBass pabora sBisiercss KBaM(UKAIMOHHOW pPabOTONW CTyACHTa W TOABOJUT WTOTH
TEOPETUUECKONW U MPAKTUYECKOW MOATOTOBKH CTYJEHTAa B OOJAacTH YIpPABIIEHUS MEPCOHATIOM.
[Ipy TOArOTOBKE KYypCOBOM pabOTHI CTYOEHT JOJDKEH I[0Ka3aTh CBOM CIOCOOHOCTH U
BO3MOXKHOCTH 110 PEHICHHIO pEeAlbHbIX MpOOJIeM YINpaBiICHHUs] [EPCOHAIOM, HCIOIb3Ys
NOJyYeHHbIE B Tpolrecce oOydeHus 3HaHUSA. Takum oOpa3oM, KypcoBas paboTa SBISETCS
KOMILJIEKCHOM y4eOHO-UCCIIeI0BaTeIbLCKON paboTO.
B MeTtoandecknx ykazaHUSX PacCMOTPEHBI IIeJb U 3a/1a4l KypCOBOM paboThI, popMUPOBaHUE e
COJIep’KaHusl, OPUEHTUPOBOUHBIE CPOKH M TPYIOEMKOCTb pa3pabdOTKH pa3/eioB, COCTaB U
MOCJIEI0BATEIBHOCTD ACUCTBUI 110 0(OPMIICHHUIO U 3aLIUTE KypCOBBIX PadOT.
MeTtoauueckue ykazaHus MO3BOJIAIOT O0ECHEYUTh €AMHCTBO TPEOOBAaHUM, MPEABABISAEMBIX K
COJIepKAHUI0, KAaYeCTBY U 0O()OPMIICHUIO KypCOBBIX PadoOT.
BrinmonHenne KypcoBod paboOThl MPEANoNaraeT KOHCYJIBTAlMOHHYIO IIOMOINb CO CTOPOHBI
npenoaaBaress.

CyIIHOCTb, 11eJH U 33J1a4 KYPCOBOU pabOThHI

KypcoBas pabora siBisieTcsi KOMIIEKCHON y4eOHO-HCcCae10BaTenbcKoi paboTOM.
B xoze BbInosIHEHUST KypcOBOI pabOThI CTYJEHT JOJKEH I0Ka3aTh, B KaKOW Mepe OH OBIJAJEIN
TEOPETUYECKUMHU 3HAHUSMU U NMPAKTHUECKUMH HAaBBIKAMHU, B KAKOW CTENEHU HAayuYWJICS CTaBUTh
HAYYHO-HMCCIIEIOBATEIbCKHE IPOOIIEMBI, IeNIaTh BHIBOJIBI M 0000IATH ITOTyYEeHHBIE PE3yJIbTaThI.
[ToaroroBka KypcoBoii pabOThl UMEET LIEIbIO:
- TOJy4Y€HHUE HABBIKOB HAyYHOI'O MCCIIEI0BAHUS;
- OBJIaJICHHE METOAUKOHN HCCIEeOBAHNUS;
- yriy0JieHue TEOPEeTUYECKUX 3HAaHUM B IPUMEHEHUH K KOHKPETHOMY MCCII€I0BAHMIO;
- TIPUMEHEHUE 3HAHUH NPU PEUICHUH KOHKPETHBIX 33a4 YIIPaBICHUECKOHN NESTEIbHOCTH;
- BBISICHEHHE IOJTrOTOBJIEHHOCTH CTYAEHTa K CAMOCTOSTEIbHOMY pEIIEHUI0 MpodieM B
00J1aCTH ynpaBJeHUs IEPCOHATIOM.
JI71s ycenHoro 1 KaueCTBEHHOTO BBIIIOJIHEHUSI KypCOBOM pabOThI CTYIEHTY HEOOXOIUMO:
- UMeTh IIyOOKHUe 3HaHUA B 00JIACTH yIPaABJIEHUS IIEPCOHAIIOM;
- BJaJIeTh METOJaMH Hay4HOI'O UCCIIEJOBAHNUS;
- YMEThb WHCIOJIb30BaThb COBPEMEHHBIE CPEACTBA BBIUMCIMTEIBHOM TEXHUKH, B MEPBYIO
ouepe/lb MEPCOHAIbHBIE KOMIBIOTEPHl KaK B IPOLIECCE BBIMIOJHEHUS MCCIEIO0BAaHUN, Tak M
odopmieHHs KypcoBOH pabOThI;
- cBOOOJIHO OPUEHTUPOBATHCS MPH MOAO0PE Pa3INYHBIX UCTOYHUKOB MH(POPMAIMU U YMEThH
paboTaTh CO CreLUaIbHON JIUTEPATypPOii;
- YMETh JIOTUYHO, TPaMOTHO U HAy4YHO OOOCHOBAaHHO (H)OPMYyIHPOBATh TEOPETHUYECKHE U
IIPAKTUYECKHE PEKOMEHIAIINH, PE3YJIbTAaThl aHAIN3a;
- TpamMOTHO oopMIIATh rpaduyecKuil MaTepuas, WUTIOCTPUPYIOIIUI CoJIepKaHuEe KypCOBOM
paboTHI.

TpebGoBaHus K COAEPkKAHUIO KYPCOBOM pabOThI

SIBNsASACH 3aKOHUEHHOM CaMOCTOSITEILHON HAyYHO-HCCIIEIOBATEIBCKONW pa3pabOTKOM CTyJEHTA,
KypcoBasi paboTa JJOJKHA OTBEYaTh OCHOBHBIM TPEOOBAHUSIM.

1. AKTyanbHOCTh TEMbI UCCIIEOBAHMUS.

2. IlpenmeTHOCTb, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJOB O COCTOSHUM pPa3pabOTKU
poOJIeMbI B 00IaCTH YIIPABIEHHUS TEPCOHAIIOM.
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3. CooTBercTBHE YPOBHSI Pa3paOOTKH TEMbl COBPEMEHHOMY YPOBHIO HAy4HBIX DPa3pabOTOK,
METONYECKUX MOJIOKEHUN U PEKOMEHIAIMI, OTPAKEHHBIX B COOTBETCTBYIOLIEN JIUTEPATYPE.
4. HosuzHa, Majas U3y4e€HHOCTb MTPOOJIEMBI HIIM OTIEJILHOTO €€ acIleKTa.

Tematnka KypcoBbIX paboT
TemaTnka KypcoBbIX pabOT COOTBETCTBYET TEMATHKE AUCHUIUIMHBI « TeXHOJIOTHH YIPaBICHHS
HIEPCOHATIOMY.
[Ipennaraemas TeMaTuka HE MCKIIOYAET BO3MOXKHOCTH BBIIIOJHEHHUS pabOThI MO mpobiemam,
IpeIoKeHHBIM cTyaeHToM. [Ipu 3ToM Tema qomKHa OBITH COTTIacOBAaHA C PYKOBOAUTEIIEM.
[Ipu BBIOOpPE TEeMBI HEOOXOJMMO YYMUTBHIBaTh, B KakoW Mepe pa3zpabaThiBaeMble BOIPOCHI
oOecrieueHbl MCXOJHBIMHM  JTaHHBIMH, JINTEPATYPHBIMA  HCTOYHUKAMH, COOTBETCTBYIOT
WH/IMBUIYAIbHBIM CIIOCOOHOCTSIM M MHTEpPECaM CTYACHTA.

CtpyKTypa KYPCOBOI pabOThI

[Ipennaraemasi TeMaTHKa OXBATHIBAET IIUPOKUI KPYT BOIIPOCOB.

[ToaTomy CcTpyKTypa Kaka0i paboThl JOMKHA YTOYHATHCS CTYICHTOM C PyKOBOJUTENIEM, UCXO IS
U3 HAYYHBIX MHTEPECOB CTYJICHTA, CTENCHW NMPOPAOOTAaHHOCTH JAaHHOW TEMBI B JIUTEpaType,
Hanu4yusi ”HGOpPMAIUH U T.11.

KypcoBas paboTa 1o/KHa HMETh:

- TUTYJbHBIN JIUCT;

- COJep’KaHue;

- BBEJCHHE,;

- TJaBBbl

- 3aKIIIOYCHHUE;

- CIIMCOK HCHOJIb30BAHHBIX HCTOYHUKOB U JINTEPATYPHI;

- TPUITIOKEHUS.

Cooeporcanue BKIOYAET HAUMEHOBAHME IJI1aB, Pa3zelioB, MOJPA3/IEIOB U IIyHKTOB C YKa3aHUEM
HOMEpa HaualbHOW CTPAHUIIBI.

Bo e6sedenuu 000CHOBBIBAETCS AKTYaJbHOCTb BBIOPAHHON TEMBI, ONpEAENseTCs CTENEHb ee
HOBM3HBI M pa3zpaboTaHHOCTH. B BBeneHUM GopMynupyroTcs 1ieib, 33a4, OOBEKT U MpeaMeT
KypcOBOIl palbOThl; apryMEHTUPYETCs MpUHATas B paboTe METOJUKA UCCIIEIOBAaHUS M aHAJIN3a;
JaeTcsi 0030p UCTOUHUKOB M JIMTEPATYPhl C aHAJIM30M KOHLEMIMH M0 uccieayeMoi npobieme;
000CHOBBIBACTCSI CTPYKTypa paboThI; Mar0Tcsi HeoOxonumble mosicHeHus. OObeM BBEJEHUS HE
JOJIKEH MPEBBIIATh 1/5 yacTu paboTHI.

Coneprkanne KypcoBOi pabOThI ONIPEIEIAETCS €€ TEMOM.

[To BceM TemaM B KypcOBBIX paboTax, MpeACTaBIAIOMUX cO00M TEOpeTUYECKHE HUCCIIEOBaHUS
U3JIaralTCs:

- HCTOpHs BOIIPOCA, OLIEHKA Pa3IMUHBIX B3IJIA10B Ha IPOOIeMy B IUTEpaATypeE;

- pe3yJabTaThl UCCIIEJOBAHMUS;

- KOHIICTIIMU aBTOpPa;

- MpOaHAIM3WPOBaHHBIE W OOOCHOBAHHBIC pE3yNbTaTHl HCCIENOBaHUM (MX HaydHas,
collManbHasl, KyJIbTypHas IIEHHOCTB ).

3axnouenue

B 3akmoueHnn GopMHpYIOTCS BBIBOJIBI MO MPOJETAHHONW paboTe, XapakTepU3yIollue CTENeHb
pelieHus TexX 3a/1a4, KOTOpble CTaBUJINCh B KypCcOBOW padoTe.

Jlumepamypa

[Tocne 3akmoYeHNs TPUBOAUTCS TTEPEUSHD UCIIOIB30BAHHBIX HCTOYHUKOB H JIUTEPATYPHI.
Paborta ¢ nurepaTypoii SBIsIeTCS HEOThEMIIEMON COCTAaBHOW YaCThIO HAYUHBIX HCCIIEIOBAHU.
Cnenyer ydecTb, 4TO KpoOME€ M3y4Y€HHUS KHUT M MOHOrpaguil mo Teme KypcoBOW paloThl,
HE00X0IMMO M3y4eHHE MaTepHaJIOB 110 TeME, TyOIMKYEMBIX B IEPUOANYECKON MEeYaTH.
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[Tonbupass nmuteparypy (MoHorpaduu, OpoOUIIOpHI, KypHAJbHBIE CTaTbU W T.I.), HEOOXOIAMMO
VYUTHIBATh BpeMsl €€ H3JaHHA. B TepByl0 ouepelnb CileIyeT WCIONb30BaTh JIUTEPATYPY
MOCIICAHUX JIET.

B Ttekcte kypcoBoi pabOTBl 00s3aTeNbHBI CCHUIKM Ha yKa3aHHBIC B MEPEYHE WUCTOYHUKH W
JIUTEpaTypy.

Ipunoowcenus

B npunokeHun mnpuBOAATCA MaTepualbl, HCIOJIb30BaHME KOTOPBIX B TEKCTE HapyllaeT
JIOTUYECKYIO CTPOMHOCTD U3JIOKEHHUS.

Odopmaenue KypcoBoil pabOThI

KypcoBas pabora nomkHa OBITH OTpelakTHpoBaHa M BblumTana. OOmuil 00beM KypcoBOM
paboTHI TODKEH COCTaBIATH 25-30 cTpaHWIl MAalIMHONMUCHOTO TeKcrta. Ilpmioxkenus B oOmui
00bEeM HE BXOJT.

Pa6oTta nomkna ObITh 0OpopMIIEHA HA OJTHOM CTOpOHE JiucTa Oymaru popmara A4. TekcT cienyer
neyaTaTh 4yepe3 MoJITOpa MHTEpBajia, coOJI0Iast CASAYIOIINE pa3Mephl MOJIeH: JIeBOe - HE MEHee
30 MM, npaBoe — He MeHee 10 MM, BepxHee — He MeHee 15 MM, HKHee — He MeHee 20 MM.
3arosoBKM pa3/esioB MHUIIYT CHUMMETPUYHO TEKCTY, 3arojiOBKH IMOApA3NeNioB — C ab3ara.
PaccTossHne Mexay 3arojoBKaMHU M TEKCTOM JOJDKHO OBITh YBEIWYEHO MJIs BbLICICHUS
3aroJoBKa.

Ha nocneanem nucTe CUCKa MCMOJIBb30BAHHBIX UCTOYHUKOB U JIUTEPATYPhl CTABUTCS MOIMKCH
CTYJIEHTa, YAOCTOBEPSIONIAs, YTO TEKCT pabOThI BHIBEPEH, IIUTATHI IPOBEPEHBI.

Ha TuTynpHOM IHCTE CTaBUTCS TMOANKCH HAYYHOTO PYKOBOIMUTENS, MOATBEPKIAOLIETO
TOTOBHOCTH KYPCOBOH pa0OTHI.

CopepxaHue IOMEIIAeTCs 3a TUTYJIbHBIM JIMCTOM, Ie€4YaTaeTcs dYepe3 IOJITOpa WHTEpBaa,
paszensl ONpeAeIIaIOTCs TPOOEIOM B JIBa MHTEpPBAJIA.

Hywmepanus crpanuig

Crpanunbsl KypcoBod paOOThl HyMepyroTcs apaOCKuMM Lu@ppaMu. TUTYIbHBIM JUCT U
orjaBiieHHE (CoAepKaHKe) BKIIOYAIOT B OOIIYI0 HyMepaluio padoThl, HO HOMEpPa CTPaHUIIbI Ha
HUX He cTaBsAT. Ha mocneayronmx cTpaHuiiax mpocTaBisiioT HOMEP B MPABOM BEPXHEM yTiy 0e3
3HAKOB MpPENUHAHUS.

HayuHno-cripaBouHsIii anmapar.

HayuHo-cripaBouHBIi anmapar KypcoBOM pabOThI COACPKHUT JBE B3aUMOCBSI3aHHBIE YaCTH:
CITMCOK HCIIOJIh30BAHHBIX HCTOYHUKOB U JTUTEPATYPHI U MOACTPOUHBIEC CCHUIKH.

CIHCOK H CCBUIKH O(l)OpMJ'ISIIOTCSI B COOTBETCTBHH C TpC6OBaHI/I$[MI/I, HU3JI0)KCHHBIMU B
HeﬁCTBYIOMHX roCyJapCTBCHHBIX CTaHAAPTaX.

[IoaroroBka KypcoBoi Da6OTLI K 3a1uTe

1. Pe3ynbTaThl BBIOIHAEMON pabOTHI M3NAralOTCs B MUCBMEHHOM BUJE, CIAIOTCA Ha Kadeapy
JUIS TIPOBEPKH, YCTHO 3alIMINAIOTCS Ha Kadenpe B YCTAaHOBJICHHBIC IHU 3alUThl KYpPCOBBIX
pador.

2. C marepuanoM KypcoBOM paOOThI MPEABAPUTEIHLHO 3HAKOMHUTCS HAYYHBIH PYKOBOJMTENb W3
yrcia TpernojaBaTeneil kadeapsl, KOTOPHIM Ha3HA4YaeTCs B XOJ€ BBIOOpA CTYIEHTOM TEMbI
WCCJIEIOBaHMSI WM BeleT NpoduibHylo aucuMimiuHy. Eciu kypcoBas paboTa BBINOJIHEHA C
HapyILIEHUEM METOJIMYECKUX PEKOMEHJAlMi, TO HAay4YHBI PYKOBOJIWTEIb MOXKET BBICKA3aTh
3aMedYaHusl 0 MPEACTABICHHOW paboTe U MPEUIOKUTh YCTPAHUTh HEIOCTATKU JI0 3aIHTHI, a B
CIIy4ae CEepbEe3HbIX 3aMEYaHUl — MEPEHECTU CPOK 3aLTUTHI.

3. CrTyaeHTHl 3allUIIal0T KypcoBbIe pabOThl B (opMe TpPE3CHTANWH, IOATOTOBICHHBIX C
UCIIOJIb30BaHUEM TPOrpaMMBbI-Tipe3eHTanuu  POwerPoint u cooTBeTcTBEHHO O(OPMIICHHBIX.
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Texkct paboThl M mpe3eHTaIus (B pacriedyaTaHHOM M AJIEKTPOHHOM BHJIE) CAAIOTCS HA MPOBEPKY
HE T03/IHee CPOKOB, YCTAaHOBIICHHBIX Kadeapoi.

4. KypcoBas paboTa npejacraBisieTcsi Ha Kadelpy B YCTaHOBJIICHHbIC yU4EOHBIMU TTAHAMH CPOKH,
perucTpupyercs B CHEIMAIBHOM XypHaie Kadeapsl. [Ipu perucrpanmuu KypcoBoil paObOTHI B
KypHaJe yKasbpIBaeTcs: (aMuiIus, Jara cladd, Ha3BaHHe paboThl, Kypc W rpynma, pamuims
HAYYHOTO PYKOBOIUTEIIS.

6. KypcoBas pabora, He mpeICTaBICHHAs CTYJICHTOM B YCTAHOBJICHHBIC CpPOKH (HE
3apEerUCTpUpPOBAaHHAs B JKypHalle, IIPEABAPUTEIBHO HE  NPOCMOTPEHHAsT  HayYHbBIM
PYKOBOJIUTENEM), WJIM HE OTBEYaolmas HACTOSIIUM METOAMYECKHUM TpPEOOBaHMSIM, HE
AOIMYCKACTCA K 3allIUTC U HE MOXKCT IIPCTCHAOBATH HaA IMOJIOKUTCIIbHYIO OLICHKY.

7. 3ammra KypcoBBIX palOT i OakajlaBpOB, HE YCIEBIIMX IO YBAKUTEIBHBIM NPUYHHAM
OpONTH €e MO YCTAaHOBJICHHOMY TIpaduKy HJIM TOATOTOBUBIIMX HEKauYeCTBEHHYIO paboTy,
POBOJUTCS IO IpaduKy Mepecaadd B KOHIE CeMeCTpa.

PekoMenmanum 1mo DaSDa6OTKC MIPE3SHTAMU KYPCOBOMU Da6OTBI

1. Ilo Teme KypcoBOil pPabOThl MOATrOTABIMBAECTCA Npe3eHTaluus (ciaipl), pacKpbIBarOLIas
OCHOBHOE COZIEp)KaHUE M TeMy HccieoBaHus. KoImaecTBo ciiaiiioB 3aBUCUT OT TEMBI pabOTHI U
MOJET Koyie0aTbcsl B IIMPOKUX Ipesenax, HO He JOKHO ObITh MeHee 15. B 310 umcno Bxoasr
TPHU TEKCTOBBIX ClIanja:

- TUTYJIbHBIN Claii]] ¢ Ha3BaHUEM TeMbl U (hamuiiueil aBTopa paboThl;

- CJaiiJl ¢ yKa3aHUEM LIEJU U 33/1a4 KypCcOBOM paboThl;

- CJIaii/] 110 UTOTOBBIM BBIBOJIAM 110 paboTe.

OcranpHble cnaiapl (B JaHHOM ciiydae — 12) cXeMaTHYHO PaCKpBIBAIOT COJAEp)KaHUE PaOOTHI,
coJepKaT MHHHMMAIbHOE KOJIMYECTBO MOSICHSIOIIETO TEKCTa U B MAaKCHUMAaJbHO HAIJITHON
(dbopMe mpeaCcTaBISIOT OCHOBHBIC TIOJIOKEHUs paboThl. He momyckaeTcs MCHoiab30BaHUE TOJIBKO
TEKCTOBBIX CJIAli/10B, 3a HCKIOYEHUEM TPEX BbIIIEC HA3BAHHBIX.

2. CoctaB U coJep)kaHUE CIailIoB NPE3eHTAUUU JIOJDKHO JEMOHCTPUPOBAaTh INIyOMHY
IpopabOTKU M NOHUMAaHHS BBHIOPAHHOH TEeMbl KYypCOBOHM pabOThI, a TaKKe HaBBIKM BIIAJICHUS
COBPEMEHHBIMA MH(POPMAIMOHHBIMUA TEXHOJOTHSIMHU. VIHTEpecHble U  conep)KaTelIbHbIE
NpPE3CeHTAllMM, aBTOPCKHE HAXOJKM B pPACKPbITUM TeX WJIM MHBIX MOJOXKEHUHA paboTHI,
CIOCOOCTBYIOT HE TOJIBKO TOBBIIIEHHIO UTOTOBOW OIEHKH TI0 3aIlUTE, HO M TOJOXHUTEIBHOMY
BOCIIPUATHIO CO CTOPOHBI CTYJI€HUECKOM ayJUTOpPHUH, 4YacTO BBICTyHAaloIlell B KadyecTBe
HE3aBUCHMOTO JKCIIepTa.

3. IIpu nondope opopmiieHHs] MPE3EHTAIMM CIEAyeT YUUThIBaTh, YTO JIEMOHCTpAIMs CIIAiiI0B
MpoBoaUTCS Ha OoJbiioMm 3Kkpane. [llabmoH odopmieHus ciaioB KeaaTeNbHO TMOA0UpaTh B
COOTBETCTBUM C TEeMOM paboThl M He MHeperpyXkarb JOMOJHUTEIbHBIMU 3JIEMEHTaMHU
XYZ0KECTBEHHOT0, HO MaJI0 MHPOPMATUBHOTO XapaKTepa.

Kpurepun o1ieHKM KypCcoOBOU pPabOTHI

KypcoBas paGoTa orieHMBaeTcs Ha “OTIIMYHO”, €CJIU aBTOP

e 000CHOBAJ aKTyaJIbHOCTH MPOOJIEMBI,
paccMoTpelt TEOpeTHIECKHEe OCHOBEI BOIPOCa,
MIPOBEJI CPAaBHUTEIbHBIN aHAIU3 TOUEK 3PEHUSI aBTOPOB U3yUEHHBIX padoT
MIPOUJUTIOCTPUPOBAT OCHOBHBIE TEOPETUUECKUE TTOJIOKEHHUS TPUMEpPaMH U3 TIPAKTHKH,
000CHOBAJI CBOIO TOUKY 3peHUs Ha MpobIemy,
chopMyIHpOBall IEPCIIEKTUBBI PA3BUTHS BOIIPOCA,
MCIOJIb30BaJl O0JBIIIOE KOJTUYECTBO CIEIMATBHON JTUTEPATyPhl, BKIIIOUAs IEPUOAHMUECKUE
U3JaHN4,
e odopmm paboTy B COOTBETCTBUU C TPEOOBAHUSIMH.
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KypcoBas pabora orieHrBaeTcs Ha “XOpOIO’’, €CIIA aBTO
b

000CHOBAJI AKTyaJIBHOCTH MPOOJIEMBI,

paccMoTpelt TEOpPEeTHIECKHE OCHOBBI BOIIPOCA,

MIPOBEJ CPAaBHUTEBHBIN aHAIN3 TOUEK 3PECHHUSI aBTOPOB H3yUEHHBIX padoT

000CHOBAJI CBOIO TOYKY 3pEHHSI Ha IPoOIeMy,

chopMyIIMPOBaI IEPCIIEKTUBBI PA3BUTHS BOMPOCA

MCIIO0JIb30BaJ OOJIBIIOE KOJIMYECTBO CIICIHAILHON JINTEPATYPHI, BKIIOUAs IEPHOANYECKHIE
U3JIaHNS,

odopMmi1 paboTy B COOTBETCTBHH C TPEOOBAHUSMH.

KypcoBas paboTa o1leHUBAaeTCsl Ha yJJOBIETBOPUTEIBLHOY, €CIIU aBTOP

000CHOBAJI AKTYaJIbHOCTh TPOOIIEMBI,

PaccCMOTpEI TEOPETHYECKHE OCHOBBI BOIIPOCa,

MIPOBEJI CPAaBHUTENLHBIN aHAJIH3 TOUYEK 3PEHHS aBTOPOB U3YUEHHBIX padoT
HCIIOJIb30BaJI OOJIBIIOE KOJINYECTBO CIICIHAIBHOM JIUTEpaTy I,

oopMm1 paboTy B COOTBETCTBHU C TPEOOBAHUSIMHU.
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ITpunoxxenue 1.

AHHOTAIMS JUCIMUILINHEI

Lenp pucuuruivHbl - (GOpMUpPOBaHHME Yy OOYYAIOMIMXCA CHCTEMHBIX IPEACTAaBICHUN O
COBPCMCHHBIX TEXHOJIOTHAX YIIPABJICHUA IIEPCOHATIOM
3amaul AUCUUIUIMHBL - U3YYUTh METOJUKUA U OBJAJIeTh HAaBBIKAMU pa3pabOTKU U BHEAPEHUS
COBPEMEHHBIX TEXHOJIOTHM YIIPABJICHUS IIEPCOHAIIOM.
B pe3ynbraTe 0cBOCHUS TUCHUIUIMHBI 00YYaOIHICS TOJKEH:
3HaTh:
- TEXHOJIOruM cOopa nHGOpMAIUU O MOTPEOHOCTIX OpraHU3alMHU B IIEpPCOHATIE
- TEXHOJIOTUH 110100pa U 0TOOpa MepcoHana
- TEXHOJIOTHH OLEHKU U aTTeCTal[My MepcoHana
- TEXHOJIOTMHU 00YyUYEeHUs IIepCoHaa,
- TEXHOJIOTHH aJIlafTallii U CTAXKUPOBKU TEpCOHANa
- CUCTCMBI OIIIaThl TpyJda NCpPCOHAIa, CTUMYJIIMPOBAHUA U MOTHBALIUU IICPCOHAJIA U CIIOCOOBI X
OILICHKHU
YMmeTs:
- OCYUIECTBIIATH COOP HHPOPMAIMH O TOTPEOHOCTSIX OpraHU3aIMK B IIEPCOHANE
- OPraHU30BBIBATH JICATEIBHOCTD TI0 TOA00PY U 0TOOPY IepcoHaa
- pa3pabaThIBaTh U PEaTU30BbIBATh JICATEIHHOCTH M0 OILICHKE U aTTECTAlUU NIepCOHAIa
- OPraHU30BBIBATH JICATEIILHOCTH 10 O0YYEHHUIO TIepCOHAa
- (opMUpOBaTh U PEATU30BBIBATH MPOTPAMMBI IO aJaNTAIMH U CTAXKUPOBKE MepcoHana
- pa3pa6aTBIBaTI) CHUCTCMBI OIIIAThI TPpyJa ICPCOHAIa, CTUMYJIIMPOBAHUA U MOTHBAllUN
MepcoHaa M METOMAbI UX OILICHKU
Buajiers:
- HaBbIKaMu cbopa nHpopManuu 0 MOTPEOHOCTAX OPraHU3alllU B IIEPCOHAIIE
- HaBBIKAMU JESATEIHLHOCTH 10 TTOA00PY U 0TOOPY MepcoHasna
- HaBBIKAMU JIEATEJIbHOCTH 10 oAOOpY U 0TOOPY MepcoHalia
- HaBbIKaMU IMPOBCACHHA OLICHKU U aTTECCTAllMX IICPCOHAIa
- HaBbIKaMU OpTaHMU3AINH JIEATEIBHOCTH 110 O0YyUEHHUIO TIepcoHalIa
-HaBbIKAMU (DOPMUPOBAHMS U peasIn3alliy IPOrpaMMBI 110 aJlalTallii U CTAXXKUPOBKE NIEpCcoHalIa
-HaBBIKAMHU Pa3pabOTKU CUCTEMBI OIUIATHI TPY/la IEpCOHAIa, CTUMYIMPOBAHUS U MOTUBAIIUU
nepcoHalia, 1 X OLUCHKU



